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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv oucyunaumor.
dopmupoBaHue y 00YJAFOIIUXCS KOMITIETEHIIUH, HEOOXOJUMBIX JUIsi KOHCYJIBTUPOBAHUS 110 BOIIPOCAM
YIIPaBJICHUS NIEPCOHATIOM OPTaHU3ALNH.
3aoauu:
- O3HAaKOMJIEHHE C OCHOBHBIMM MOHSATUSIMU, TPUMEHIEMBIMU B KOHCYJILTUPOBAHUU;
- (dopMupoBaHWE HABHIKOB aHAIHM3a OMNEPAIMOHHOTO U CTPATETUYECKOTO  YIPaBICHHUS
MEPCOHAJIOM;
- oOydeHue wmeromgaMm TPO(HECCHOHATBLHOW OIECHKH albTEPHATHBHBIX BAPUAHTOB pELICHUH,
COBMECTHOTO TOHCKa M BbIOOpa ONTHMAJIBLHOTO W3 HHX Ha OCHOBE pEalIbHBIX YCIOBUH H
BO3MOXHOCTEH COBPEMEHHBIX OpraHU3alui;
- (hopMupoBaHHE HABBIKOB OPraHU3AIMH JIEATCILHOCTH PadOUYUX TPYII, NPUMEHEHHUS METOIOB
AKTUBHM3aLMH{ TBOPYECKOI'O MBILIJICHUS, IPOBEAECHUS 3KCIIEPTU3bl HOBOBBEACHUI;
- Pa3BUTHE HABBIKOB CAMOCTOSITEIbHON aHAJTUTUYECKOM, MPOEKTHOM, HAyYHO-UCCIEN0BATEIbCKOMN
Y KOHCYJIBTAIIMOHHOM JEATSIILHOCTH B cpepe YIpaBICHUS TEPCOHATIOM,
- 03HaKOMJICHHE C IPUHILIUIIAMU TPO(HECCHOHATFHON ATUKU KaJAPOBOT0 KOHCYJIBTAHTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 JUCHMILIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUS KOMIIeTeHIN

KoMmnerenuus Nuauxkaropsl

KOMIIeTeHI Ui

Pe3yabTaThl 00y4yeHus

1IK-3. CnocobeHn
pa3paboTarh, peau30BaTh U
aJIMUHUCTPHPOBATH
CHCTEMY OIEePaIMOHHOTO
yIpaBJICHUS MIEPCOHAIOM U
0/Ipa3 ieIeHuEM
OpraHu3aIuu

3namo:

- METOIbI HCCIIEIOBAHUS U
KOHCYJIbTUPOBAHMs B 00JIACTH
OTIEPALIMOHHOTO YIPABJICHUS
HIEPCOHAIOM U PabOThI
CTPYKTYPHOTO ITO/Ipa3/IeICHHUS.

Ymemn:

- UCTIOJIB30BATh METO/IbI
UCCIIeIOBaHUS U
KOHCYJIbTUPOBAHMs B 00JIaCTH
OTIEPALIMOHHOTO YIPABJICHUS
HIEPCOHAIOM U pabOThI
CTPYKTYPHOTO TTOJIpa3/IeIeHuUs
Braoemy:

-HaBBIKAMH HUCCIICIOBAHUS 1
KOHCYJIbTUPOBAHMs B 00JIaCTH
OTIEPALIMOHHOTO YIPABJICHUS
HIEPCOHAIOM U pabOThI
CTPYKTYPHOTO TOJIpa3/ICICHUS
3namo:

1IK-3.1. JleMmoHCTpHpYeT
CIOCOOHOCTh  pa3paboTaTh
CHCTEMY  OINEpalMOHHOTO
YIPaBJICHUSI TIEPCOHATIOM H
paboTsI CTPYKTYPHOTO
MOJIpa3IeIeHusI.

1IK-3.2. JlemoHCcTpHpyeT

CMOCOOHOCTh OpPraHU30BaTh
OTIEPAIIIOHHOE YIpaBIICHHE
nepcoHaJoM U paborty
CTPYKTYPHOTO
noJpa3aeIeHUs

- METO/Ibl OPTaHU3AIIH
OTIEPAIIMOHHOTO YIPABJICHUS
MIEPCOHATIOM M pabOoThI
CTPYKTYPHOTO TTOJIpa3/IeICHUS
Ymemn:

- pa3pabaThIBaTh MPEIIIOKESHUS 110
OpTaHu3aINH OTIEPAIIMOHHOTO




yIpaBJIEHUS IEPCOHAIOM U
paboTHI CTPYKTYPHOTO
MOJIpa3/ieeHus

Braoemy:

- HaBBIKAMU KOHCYJIbTUPOBAHHS
PYKOBOJIUTEIIEH 110 BOITPOCaM
OpTaHU3aIMH ONEPAIIMOHHOTO
yIpaBJICHUS TIEPCOHAIOM U
paboThI CTPYKTYpHOTO

H0Jpa3/IeJICHUs
1IK-4. Crnocoben | [IK-4.1. Jemonctpupyet | 3namo:
pa3paboTraTh U peanu3oBaTh | CHOCOOHOCTh  pa3paboTaTh | -METOMAbI HCCIIEI0BAaHUS u
CTpaTeruyeckoe CUCTEMY CTpPATErMYEeCKOro | KOHCYJIbTUPOBAHUS B 00JIaCTH
YIOpaBJICHUS  I[E€PCOHAJIOM | YNpPaBJIEHUS NEPCOHAJIOM B | CTPATErHMYECKOIro yHpaBJIeHUsS
OpraHu3anuu OpraHM3aliM,  CTPaTeruio | IEPCOHAJIOM B  OpraHU3aluH,
yIpaBJIeHUs CTpaTeruu yIpaBiIeHUs
YEJIOBEYECKUMH PECypcaMu | YEJIOBEYECKUMH pecypcamMH  Kak
KaK JIEMEHTA | JIeMEHTa  OOIIEKOPIOpaTUBHON
00LIEeKOPIIOPaTUBHOM CTPAaTEeTUy YCTOMYHUBOTO Pa3BUTHUS
CTpaTeruu ycroituuBoro | Ymems:
pa3BUTHUS - HCII0JIb30BATh METO/IbI
UCCIIEI0BaHMS U
KOHCYJbTUPOBaHUS B 00JacTH
CTPaTEru4ecKoro yHpaBJIeHUS
IEpPCOHAJIOM B  OpraHu3aluH,
CTpaTeruu yIpaBJIeHUs
YeJIOBEYECKUMH pecypcamMH  Kak
JIeMeHTa  OOIIEKOPIOpaTUBHON
CTpaTeruu yCTOMYMBOTO pa3BUTHUS
Braoemy:
- HaBbIKAaMHU MHCCJIEIOBaHUSA U
KOHCYJIbTUPOBaHUsI B 001acTH
CTpaTEernyecKoro yIpaBJIEHUS
IIEPCOHAJIOM B  OpraHU3aluy,
CTpaTeruu yHpaBJIeHUs
YeJIOBEYECKUMH pecypcamMH  Kak
aJIeMeHTa  OOIIEKOPIOPaTUBHON
CTpaTeruy yCTOMYMBOTO Pa3BUTHUS
1IK-4.2. JemoHcTpupyet | 3namo:
CMOCOOHOCTh OPIaHU30BaTh | - METOJIbl OPraHU3aALUU
CTpaTeruyeckoe CTPaTEernyecKoro yrnpaBJeHHUs
YIOPaBIEHUE  MEPCOHAIOM | IEPCOHAIOM OpPTraHU3ALNH
OpraHu3aIyy. Ymems:

- pa3pabaThIBaTh MPEUIOKEHUS 110
OpraHU3aIiK CTPATETHIECKOTO
yIpaBJICHUS MIEPCOHATIOM
OpraHu3aIiH

Bnaoemn:

- HaBbIKAMHM KOHCYJbTHPOBAHUS
PYKOBOIUTENIEH 1O  BOIpOCaM
OpraHu3alii  CTPAaTErHYeCcKOro
yIpaBJICHUS TIEPCOHATIOM




1.3. MecTo TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeILHON NPOrpaMMbl

Jucuunnnba «KoHcanTuHr B cdepe ymnpaBieHUS NEPCOHAIOM» SIBJISETCS AUCLUIUIMHON
9acTd, (OPMHPYEMOH YYaCTHHKAMH OOpa30BaTEIbHBIX OTHOIICHWH, OJ0Ka TUCHUIUIMH Y4eOHOTO
Ij1aHa.

2. CTpyKTYpa THCHUILITHHBI
OO6mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTAaBIISIET 3 3.€., 108 akajeMuuecKknx 4acos.
CTpyKTypa IMCUMILJIMHBI 1JIS 04HOI opMbI 00yUeHM I
O0beM uCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroruaecKuMu

paboTHHKaMu W (WIM) JHMIAMHU, TPUBJICKAEMbIMH K pealu3alii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBHSIX, TP ITPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tum yuyeOHBIX 3aHITUH KomuuectBo
4acoB
4 Jlekun 10
4 CemuHapbl 20
Bcero: 30

O0beM TuCIMITIIHHEI B (hOpMe caMOCTOSTEIbHON pabOThl 00YYAIOIIUXCS COCTABIISET /8
aKaJIeMHUYECKHUX 4acOB.

CTpyKTypa AUCHUILIMHBI AJI51 0YHO-3204HOI (POpMBI 00yUeHUs

O6bem guctuIiuHbl B (OpME KOHTAKTHOM pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WIIK) JHUIIAMH, TPUBIEKaEMBIMH K peau3alliud 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCJIOBHSX, IPU MTPOBEICHUH YUCOHBIX 3aHITHUIM:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
4 Jlexum 8
4 CeMuHapsl 16
Bceero: 24

O0beM AUCHUILTUHBL B (hOpME CaMOCTOSATENLHON pabOThl 00YYAIOIIMXCS COCTaBIseT 84
aKaJIEeMUYECKUX YacCOB.

CTpyKTypa TUCHUIIMHBI JJs1 3204HOI (P OpMBbI 00yUeHUsI

O6bemM auctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcsi ¢ TeAaroruuecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAEMBIMH K peaau3alliid 0Opa3oBaTENbHON MpPOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH MTPOBEICHUH YICOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexkun 4
4 CeMuHaphbl 4
5 CeMuHapbl 4




Bcero:

| 12 |

O0beM TUCHMITIMHEI B (hOopMe caMOCTOSTEIbHON pabOThl 00YYarOIUXCs COCTaBIsIeT 96
aKaJIeMUYECKHX 9aCOB.

3.

Conep:xxaHue TUCUUILIAHBI

HaumeHnoBaHue pa3jaesa
JTUCIHHUIIINHEI

Conep:xkanue

CymHOCTh ¥ BUABl KOHCAJITHUHTA B
cdepe ynpapieHHs IEPCOHATIOM

Onpenenenue KoHcanTHHra ((QyHKIUOHAJIBHBIA U
CTaTYCHBIM IOJIXOJbl KaK BUJ SKCIEPTHON ITOMOLIN).
XapakTepHble  4epTbl  KOHCAJTHHra B  cdepe
yIpaBJIECHUs [IEPCOHAIOM (mpodeccuonanbHas
IIOMOIIlb, COBEIIATEeNIbHAs M HE3aBUCHMAas CIIyK0a).
[IpyunHBl NpUBIEYEHUS KOHCYJIBTAaHTOB U  THIIBI
pelmaeMbIX MMM 337ad B cdepe  ymnpaBieHUsS
[IEPCOHAJIOM.

CraHOBNIEHME W TMEPCHEKTUBBl  (OPMUPOBAHUS
MPOPECCHOHAIIBHOTO COOOIIECTBA KOHCYJIBTAHTOB 10
YIPaBIEHUIO IepcoHaIoM B Poccun.

Bunbl KoHCYIBTUPOBaHUS (HOPMAaTUBHOE, IEHHOCTHOE,
npobjaeMHoe, IPOeKTHOe, mpoleccHoe). CrenuaiucTbl
U yHUBepcalbl (JUKEHepalnucTbl). BHyTpeHHue u
BHEUIHHE KOHCYJIBTAHTHI.

Koncantusr B cepe ynpaBieHHs TaTaHTAaMH KaKk
OusHec. MapKeTHHT, IUIaHUPOBaHKE, OpraHu3alus U
¢duHaHCOBOE OOECIIeYeHne KOHCYIbTAIMOHHOTO
ousHeca. Omiara KOHCYJbTallMOHHbBIX YCIYT

Mogens mporecca KOHCAJITHHTa B
cdepe ynpapieHUs IEPCOHATIOM

Ornpenenenre 3aka3yMka M KIMEHTa KOHCAJITHUHIrA B
chepe ympaBieHHS ~ TEpPCOHAIOM  (OmMpenereHue
OXKHMIAaHMM U poJeil). Ilonatne  KIIMEHTCKOM
opranuzaiuu (“‘cucrema knuenra”). Ilouck u BbIOOp
KOHCYJBTAIIMOHHOMN (prpMBI (MICTOYHUKK HHPOPMAIIIH,
mporecc,  kputepun  BbeIOOpa).  [IpemmyriectBa
WHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIbTAIMOHHBIX
bupm.

Mopenb mporecca KOHCAITHHTA B cepe yrmpaBiIeHUs
TaJaHTaMU: TMOATOTOBKA, JUArHo3, IUIAHUPOBAHUE
JICUCTBUIA, BHEPEHUE, 3aBEPUICHHUE.

JloroBop BO3ME3JHOr0 OKa3aHUsi KOHCYJIbTAallMOHHBIX
ycinyr.  TexHuueckoe — 3aJlaHMe  Ha  OKa3aHUeE
KOHCYJIbTAllMOHHBIX YCIIYT: Ha3Hau4€HHE U CTPYKTypa.
OT1ué€T 0 pe3ynbTaTax KOHCYJbTHPOBAHUS: OCHOBHBIC
napameTpbl U MpuMepHas cTpykrtypa. [IpencraBnenue
pe3yIbTATOB paOOTHI KIIMEHTY.

OcHOBHBIE  TMPUHIMMBI  KOHCANTHHra B  cdepe
yopaBieHUsT  TajaHTamMu  (IPUHIMI ~ HOBH3HHBI,
«TPOU3BOACTBO» HH(MOpPMALIMU, JHUIEPCKUN CTUIIb,
pa3BUTHE OpPraHU3AIMHU Yepe3 pa3BUTHE €€ MepcoHaa,
«KIMHUYECKUW» TOAX0oA K HHpOpMammu, «305I0TOe
MIPaBUII0» KOHCYJIbTUPOBAHMUS).

MexXITMYHOCTHBIE OTHOILIEHUS KJINEHTA u




KOHCYJIbTAHTAa. Y CTAHOBJIICHHE II€PBOTO KOHTAaKTa:
npeseHTauuss npodeccun. IloBeneHueckue  posu
KOHCYJbTaHTa  (KOHCYJITAaHT IO  MPOEKTY U
KOHCYJIBTaHT 1o nporeccy). Ilpodeccuonanpuas sTuka
KOHCYJbTaHTa 10  YIpPABJIECHUIO  IEPCOHAJIOM.
Tunuunple oOmWMOKM B KOHCAITUHTE B  cdepe
YIPaBJIEHUS] IEPCOHATIOM.

OOBEeKTHl KOHCAITHHTa B cdepe
yIpaBICHUS TIEPCOHATIOM

[TonstTe oObeKkTa KOHCANTUHTA B cepe ynpaBiIeHUS
IIEPCOHAJIOM U €T0 BUJIbl. YIIpaBJI€HUE IEPCOHAIOM KaK
cuctema. [laronoruu CTpyKTypbl CUCTEMBI YIIPaBJICHUS

MIEPCOHAIOM («rocmoacTBO CTPYKTYPBI Ha
byHKIMEH», Oropokparu3aius, KOH(MDIUKT, KIIHKa,
0eccyOBeKTHOCTD CHCTEMBI, cTarHarusi,
HEYIPABISIEMOCTb ).

[TaTonoruu yrnpaBieHUYECKUX pEIICHUN (MasTHUKOBBIC
pewmieHus,  1yOnMpoBaHWE  WIM ~ MTHOPUPOBAHUE
OpraHM3al[MOHHOTO  MOpsAJKa,  pa3pblB  MEXKAY
pelICHUSMH W MX pealu3anueil, HHBEpCHOHHbIE
pellIeHus, 1eMOTUBUPYIOLIUI CTUIIb PYyKOBOJICTBA).
[Tatonorun  peanuzanuu  (QyHKUOME  ynpaBiieHUs
nepcoHaiom.  HeanexkBaTHas  mpogeccHOHaTBHO-
KBAJTM(HUKALMOHHAS CTPYKTypa opranu3anuu. BiusHue
GyHKIUI ynopaBlieHUs IEpPCOHATIOM Ha o0ecredeHue
KOPIIOPaTUBHOM CTpaTeruH. Tunuynele
ynpasiendeckue ommOku (mo kimaccuduranuun A.U.
ITpuroxuna).

Opranu3zanvoHHas JUarHoCTUKa
MIpH pean3alii KOHCAITHHTA B
cdepe ynpasieHUs IEPCOHATIOM B
LETSAX YCTOMYMBOTO Pa3BUTHS

I{enp opraHu3alMOHHON AMArHOCTUKU. POpMUpOBaHUE
paboueit TUIIOTE3bI UCCIIEIOBaHUS. 3anaun
JUarHOCTHKHU. BrisiBnenue pooJieM. Meron
IPYINIIOBOIO BBIIEICHUS OIIMOOK. AHalIM3 M OLEHKa
MIPU3HAKOB OpUEHTALUU OpraHu3alu
(MHHOBALIMOHHOCTh M WHUIMATUBHOCTh IEPCOHANA;
COCpPEIOTOYEHHOCTh ~ pAaOOTHUKOB  Ha  pelIeHUU
BHYTPHOPraHU3allMOHHBIX MPOOJIeM; HepapXUUHOCTh U
yBaXEHME K BIIACTH; OpHUEHTAIlMsl Ha pPHIHOK, Ha
KJIMEHTA; OPUEHTALUs Ha MOCTaBUIMKOB, KOHKYPEHTOB;
OpHUEHTAIUs Ha CTPATErMYECKOE Pa3BUTHE; OPUEHTALIUS
Ha MOTHBAILlMOHHBIE MEXAHWU3MBI YIIpaBieHHs). MeTox
«kpectoBuHay». Pabora co cXemoil <« KHU3HEHHOTO
LUKJIa».

AHanu3 JOKYMEHTOB M YIIPaBJICHUYECKUX PEIICHUH B
chepe ympaBieHus TanaHTamMHu. VIHHOBallMOHHbBIE U
CTaH/apTHbIE pelIeHus. JleTepMUHUpPOBaHHBIE
(pyTMHHBIE ¥  TIPOM3BOJAHBIE) UM  HMHULUATHBHBIC
(cuTyaTHBHBIE M  PEOPraHU3ALMOHHBIE) PEIIEHUs.
PasnoBuHOCTH TchyHKIIA YIPaBIEHYECKUX
pemieHuit B cdepe  ympaBieHHs — [EPCOHAIOM.
Tunonoruss mnpoGiieM yHpaBi€HUS IEPCOHAIIOM B
OpraHM3ali: BCTPOEHHBIE, COLUOKYJIbTYpHBIE U
cuTyaTuBHble mpoOsembl. Tumel  GopMyTupoBOK
npoOyieM:  «Ha3bIBHBIE», MPUUYMHHO-CJIEICTBEHHBIE,
AHTUTE3HBIE.




JuarHoctuueckoe  HUHTEpPBbIO  (LI€Nb, CTPYKTYypa,
TpeOOBaHUSI K  OpraHuM3allid W  TMPOBEICHUIO).
Ilo3unyoHHbIE Tpynnbel B OpraHu3anud. Meronasl
BBISIBJICHUSI MO3UIMOHHBIX rpynn. [lo3unuoHHbIN
aHaINU3 (TOJCTOCTPYKTYPHBIH M TOHKOCTPYKTYPHBIN).
Counomerpusi. OKcCIpecc-AMarHOCTUKa B YCIOBHUAX
KPU3UCHBIX CHUTyalluii ¥  TNPUMEHEHHE  METoja
HOMUHaJIbHBIX CPYIIIL. Habmonenue. Buast
HaOJIIOJIEHUHN U UX BO3MOXKHOCTH.

[IpoGnemMHOe ToONIe ympaBlieHUS TajJaHTaAMU U €ro
aHamu3.  CTpykTypu3auus  OpoOJIEeMHOTO  MOJS.
KopueBbie  mpobieMbl U MPOOJIEMBI-CIIEACTBUS.
Bei3biBaronie u odocTpsromue npodieMsl. MeToauku
BBISIBJICHHUSI KOPHEBBIX MpobiieM. Matpuia mnpoOiem.
Meton moctpoenus rpadoB. AHaIM3 CHUIOBOTO MOJIS
(mo K. JleBuny). OOpabotka  wuHbOpMAIUU
KOHCYJIbTAHTOM. AHanuTthueckas 3aMMcKa 0
pe3ysbTaTax JIUuarHOCTHKU.

®opMupoBaHUE IIIaHa
HOBOBBEJICHUH B cepe
YIIpaBJICHUS IEPCOHAIIOM

Opranuzanys aHaTUTHYECKUX CEMUHAPOB. DKCIEpTHAas
paboTa 1o NOJArOoTOBKE NPOEKTOB HOBOBBEACHUH.
CrienmanbHbple  METOJBI  PELICHHS  YNPaBICHUYECKUX
3ajadu = B cdepe  yOpaBIEHUA  IEPCOHAJIOM.
TectupoBanue B  Mpolecce  KOHCYJbTAIHOHHON
JesaTenbHOCTH. MMmuTanuonHble  Urpbl.  TpEeHUHIH.
['pynmoBass paboTa B TMOHWCKE pemIeHHUs MpodIieM.
KommyHnukaTtuBsbiil 3¢ddexkr. Meronbl aKTHBH3aLUU
TBOPYECKOTO MBbIIIIEHUA. MeToa MO3roBOM aTakH.
Merton  cuHektuku. Merox — MOp(}OIIOrHYECKOro
aHaimza. Merog (dokampHBIX 00BEKTOB. MeTon
ClleHapHeB. MeToJ KOHTPOJBHBIX BONpocoB. Pomu
KOHCyJIbTaHTa B pabote ¢ rpynmnoi (pacumurarop,
Mojieparop, menuatop u ap.). SWOT-ananu3 cucremsl
yIpaBiIeHUs TaJaHTaMHU (cua, crnaboctu,
BO3MOXHOCTH, YTPO3bI).

OnpezneneHre TMOJUTHKH YIPABICHHUS TalaHTAaMH B
LEJIAX YCTOMUMBOro pa3BUTUA opranuzanuu. Cucrema
neneil  ympaBieHuss — mepcoHanoMm.  OmpeneneHue
0a3MCHOM  cTpaTernu  yNpaBlE€HUS  MEPCOHAJIOM.
daktopbl  pa3pabOTKM  CTpaTeTHMH  YIPaBIICHHS
TaJlaHTaMM (JAEWCTBYIOIIAs CTpaTeTUsl OpraHU3al|H,
ATAJIOHHBIE CTpPATETHH JHIEPOB, pe3yiabTarel SWOT-
aHanmu3a, ¢unocodus pazButus opraHuzauuu). Ponb
KOHCYJIbTaHTa B Pa3pabOTKE CTPATEerHH YIPaBICHUS
NEPCOHAJIOM OpraHM3allid B IENAX YCTOWYMBOTO
pa3BUTHSL.

CoBepIICHCTBOBAHNE CUCTEMBI YITPABICHUS
nepcoHaioM. PaboTa 1o KOMITJIEKTOBAaHUIO IIITATOB
OpraHu3ali-KINeHTa (MJIaHUPOBAaHUE YUCICHHOCTH
MepCcoHaa; MoI00p MepcoHaa B pa3IndHbIX
CUTYyaIMsIX Ha PBIHKE TpyZa: 0JIaronpusTHOH,
YpaBHOBEUIEHHOM, HANPSKEHHON U BBIOOP METO/IOB
no00pa B 3aBUCIMOCTH OT CUTYAIlMM Ha PhIHKE TPYJia
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U 3aTpaT PeCypcoB; POJb MPOLECCHOTO NOAX0a,
MHCTPYMEHTAIU3aNH U (OpMATIU3aLMH IPOLETyP
oTOOpa nepcoHalia; ynpapieHUe aJjanTaleil BHOBb
npuHATOro nepcoxana). Kaprepa paboTHUKOB Kak
00BEKT KOHCYIbTHpOBaHUs. Pa3zpaboTka Moaenn
3(pGEKTUBHOIO CTUMYJIUPOBAHUS TPYAa IEPCOHAA.
Onenka 1 npodeccuoHaNbHOE pa3BUTHE MIEPCOHANA:
TUIIMYHBIE OLIMOKN OpraHU3aliy, BbIOOpa BUJOB U
METOJIOB OLIEHKH U 00y4€HUs, IIyTH TIOBBIIICHUS

s exTuBHOCTH

6. | MecTo U poib KOHCYJIbTaHTA BO
BHEJPCHUH POCKTHBIX PEIICHUH B
cepe ynpasieHust HepcOHAIOM

Opranmzanus  paboyux TpyHnm 1O  pean3aluu
u3MeHeHud.  Peanuzanuss  miaHa — OnepaTUBHBIX
MeponpusTHii. Meron “y3koit 6a3sl”. PasykpynHenue u
JeTaln3alus MpoeKTOB.

[TpyHUMIIBI y4acTUsi KOHCYJIbTaHTa B JAESITEIbHOCTU
pabounx rpymnn. KomanaHo-poneBble — GYHKIUH
KOHCYJIbTaHTa Ha 3Tare BHeJIpeHus npoekra. [lepenaua
YOPaBIEHYECKUX TEXHOJOTHI MEepCcoHAy KIUEHTCKOM
OpraHu3aIiy. OtcnexuBaHue JTUHAMUKU
BHEJpEHYECKUX  mpoueccoB.  [lnanupoBanue u
KOHTpoJIb 3a BHenpeHueMm. OOydeHue M IOJArOTOBKa
KaJpOB B OpraHu3aluu-KineHTe. TakTuueckue npuémsl
BHECEHUS U3MEHEHUI B METO/bI pa0OTHI IEPCOHATIA.
ConpoTuBieHre nepcoHana U3MEHEHUsIM (IIPUYMHBI U
¢dbopmbl). DopMHUpPOBAHHE MOHOIIEIEBOTO COOOIIECTBA B
opranmzaiuu. DPdext MHOoxuTens. VHHOBaIMOHHAs
KaJapoBasi nojuTuka. Opranuszanus KaHajoB O0OpaTHOU
CBSI3H.

4. Oopa3zoBaTe/ibHbIE TEXHOJIOTHHI

Jliig mpoBeieHUs! y4eOHbIX 3aHITHH M0 TUCIUILUIMHE UCTIOB3YIOTCS pa3InyHble 00pa3oBaTeIbHbIE
TexXHoJoruu. il opranu3anuy yueOHOro mporecca MoXeT ObITh UCIIOJIB30BAHO 3JIEKTPOHHOE
oOydeHue 1 (W) JUCTAaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHH.

5. OneHka NJIaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texkynui KOHTPOJIb: 60 GayoB

- TECTUPOBAHUE 2 12

- co0ece10BaHue 5 30

- BBIMIOJIHEHUE MTPAKTHYECKOTO 3aaHuUs 3 18

[TpomexyTouHasi aTTECTALUS — IK3AMEH 40 6annoB

HTroro 3a cemectp 100 GasoB
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[losy4eHHBIN COBOKYIHBIA PE3YyJIbTaT KOHBEPTUPYETCS B TPAJAMLMOHHYIO LKAy OLEHOK U B
mkany oueHok EBponeiickoit cuctemsl nepeHoca u HakorwieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIHIICH:

IIxama

100-6amtpHas mkana | TpagunmoHHas 1Ikaia ECTS
95 -100
83 -94

68 — 82 XOpOIIIO 3a4TEHO
56 — 67
50 — 55

20-49 FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO

OTIIMYHO

YAOBJIECTBOPUTCIEHO

mo0|w|>

Tn

5.2 Kpurtepun BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Bamasl/ | Ouenka mo Kputepun oueHkH pe3yabTaTOB 00y4eHUsI 10 JUCUUIJINHE

HOIkana | aucoMIIMHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs oOy4aronieMycs, eciiil OH TIIyOOKO M MPOYHO YCBOWII TEOPETUICCKUN U
AB 3aYTEHO MPaKTHICCKUN MatepHa, MOKET NMPOJEMOHCTPHPOBATL OTO Ha 3AHATHAX M B XOZC
MIPOMEKYTOYHON aTTECTAIINH.

OOyuaromuiics UCUEPIBIBAIOIIE U JIOTHUECKH CTPOWHO M3jaraeT y4eOHbIN Marepuan,
yMeeT YBA3BIBaTh TEOPHUIO C MPAKTHKOH, CHpaBsIeTCs C pelIeHHeM 3ajaad
npodeccHOHANIFHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBUIBHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.

CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM 1 MPOo(dhecCHOHABHOU JTIUTepaType.

OmneHka 1O IUCIHIDIMHE BBICTABIAIOTCS oOOydaromeMmMycs C Y4ETOM pe3yIbTaToB

TEKyLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnnmy, 3akperuiéHHbIE 3a AWCIUILTHHON, C(QOPMHPOBAHBI HAa YpPOBHE —

«BBICOKHIY.

82-68/ xopoio/ BrictaBnsercss oOydaromeMycs, €Clid OH 3HAeT TEOPSTHYCCKHH W MPaKTUIeCKHU

C 3aUTEHO Marepuajg, TpaMOTHO W IO CYIIECTBY M3JIaraeéT €ro Ha 3aHATUSIX U B XOJe

MIPOMEXYTOUYHOH aTTeCTally, HE JOMyCKasl CyLIECTBEHHBIX HETOUHOCTEH.

OOy4aronuiicss MPaBWIBHO MPUMEHSET TEOPETHUECKHE TIIOJIOKEHUS TPH PElICHUH

NpaKTHYeCKUX 3aJad  Npo(ecCHOHANBHOM  HANpaBIEHHOCTH Pa3HOrO  ypPOBHS

CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JJIsl 3TOTO HABBIKAMH M MPUEMaMH.

JlocTaTo4HO XOpOIIO OPUEHTHPYETCs B yueOHOH U NpodecCHOHATIbHOM TuTeparype.

OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS OOydaromeMycs C Yy4€TOM pe3yiIbTaToB

TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

KommereHnnnu, 3akperuiéHHble 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —

«XOPOILIHH».

67-50/ YJIOBJICTBO- BricTaBnsieTcs oOydaromemMycs, €ClIH OH 3HAeT Ha 0a30BOM ypOBHE TECOPETUYECKUN H

D,E pI/ITeJILHO/ NPAaKTHIECKAN MaTepual, NOMYCKAET OTACIbHbIE OMMOKH TIPH €Tr0 H3IIOKCHHH Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTECTALMUH.

3a4TeHO OOyyvaronuiicss ~ WCTBITBIBACT  ONpPENCNEHHBIE  3aTpyOHEHHUS B  [PUMCHCHHU

TEOPETHYECKHUX ITOJIOKEHUHA HPH PEIIeHHH MPAaKTHIECKUX 3agad MpodecCHOHATBHON

HaNpaBJIEHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIAJEET HEOOXOIMMBIMH IS

3TOro 0a30BBIMH HAaBBIKAMH U MIPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YI€OHOM TUTEpaTyphl 10 JUCIUIUINHE.

OneHka 1O IUCHMIUIMHE BBICTABISAIOTCS OOydYaromeMmycs ¢ Y4ETOM pe3ylbTaToB

TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akperiéHHbIe 3a JUCHUILIMHOH, C(QOpPMHpPOBAaHBI Ha YpOBHE —

«JIOCTaTOYHBIN».

49-0/ HEY/IOBJICT- BricTaBnseTcs oOydaronieMycsi, €ClIi OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHICCKHUI
F EX BopurensHo/ | ¥ MPAKTHICCKUH MaTephal, JOMyCKaeT IpyOble OMIMOKH MpPU €ro H3JIO0XKCHHU Ha
' He 3a9TEHO 3aHATHSIX U B XOJI€ IPOMEKYTOYHON aTTECTALINH.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

OOy4aronuiicss UCIBITHIBACT CEPhE3HBIC 3aTPYAHCHHUS B NMPUMEHEHHH TEOPETHYECKHUX
MOJIOKCHHUH MPU PELICHUH NMPAKTUYECKUX 3a7a4 Npo(heCCHOHANBHOM HANPaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BIIaJCET HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
NIPUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIEOHOH IUTEpaTyphl IO TUCLIUIIIINHE.
OmeHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4E€TOM pe3yJbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnun Ha ypoBHE «IOCTaTOUHBIN», 3aKpelI€HHBIE 3a JUCLMIUIMHOM, HE
c(OpMHUPOBAHBI.

5.3 OIIeHO‘lHLIe cpeacrea (MaTepHaJIBI) AJSA TEKYIIEro KOHTPOJA YCIeBaeMoCTH,

NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

RROooo~NoO~wNE

22.
23.
24,
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

IIpumepnsvie 60npocst 011 NPOMENHCYMOUHOU ammecmayuul

CyuIHocTh ¥ BUABI KOHCAITHHTA B cepe yIpaBIeHUs IEPCOHATIOM.

CoBpeMeHHbIE TEHACHIINH PA3BUTHSI KOHCAITHHTA B cepe YIPABICHHS TEPCOHATIOM.
AHanu3 pplHKa KOHCAITHHIOBBIX YCIIYT B cdepe yrnpaBiieHHus nepcoHaioM B Poccuu.
Koncantusr B chepe ynpasiieHus mepcoHAIOM Kak MpodecCHOHaIbHAast eI TeIbHOCTD.
OOBEKTHI KOHCAITUHTA B Chepe yIPaBICHUS TIEPCOHATIOM.

CopaeprkaHre OCHOBHBIX JTAIIOB MPOIIECCa KOHCAJITHHIA B cpepe yIpaBICHUS IIEPCOHATIOM.
Opranu3anyuoHHas JUarHOCTHKA .

CTpyKTypHBIE OpraHU3aIMOHHBIE TUCPYHKIIUHN B chepe yIpaBIeHUs TIEPCOHATIOM.
MeToapl OpraHU3alOHHON JHAarHOCTUKH.

Meroauka aHanmu3a 00bEKTa KOHCAITHHTA B c(epe yIpaBIeHHs EPCOHAIOM.
Oco0eHHOCTH KOHCYJIBTHPOBAHUS IO BOIIPOCAM YIIPABJICHUS IEPCOHAIOM.
OcoOeHHOCTH BHEIPEHHUSI YTIPABICHYECKUX HOBOBBEICHH.

Cramuu, 3Tansl 1 Ga3sl KOHCYJIBTAIMOHHOTO MPOIecca.

MapKeTHHT KOHCYJIbTAaI[HOHHBIX YCITYT.

Paznuuune BHENIHUX ¥ BHYTPEHHUX KOHCYJIBTAHTOB.

Oco0eHHOCTH KIIMEHTOB KOHCYJIbTAl[MOHHBIX OpraHU3alliii.

AHaJIn3 JOKYMEHTOB M yNPaBJIEHYECKUX pelIeHHH B cdepe yIpaBIeHHs IEPCOHATIOM.
JloroBOp BO3ME3THOTO OKa3aHHUs KOHCYJIbTAI[IOHHBIX YCIIYT.

TexHnueckoe 3aJjaHNe Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIIyT: Ha3HAUYEHHE U CTPYKTYpa.
OTuéT 0 pe3ynpTaTax KOHCYJIBTHPOBAHHUS: OCHOBHBIE MTApaMETPhI U IPUMEpPHAs CTPYKTypa.
OdopmiteHne JOroBOPHBIX OTHOLIEHUH MPU OCYLIECTBICHUH YIIPaBIEHYECKOTO
KOHCYJIbTUPOBAHMS.

Ananu3 paboThl KOHCYJIBTAHTOB IIPU OCYILECTBIEHHH KOHCYIbTAIMOHHBIX TPOEKTOB.
[TprumHbI 0OpaIeHus KIIMEHTOB K KOHCYJIbTAaHTaM.

Tunosorus npoGiemM ynpaBieHHs IEPCOHATIOM B OpraHU3aIUH.

[TpoGemHOe moJIe ynpaBaeHNs IEPCOHATIOM U €T0 aHaJIN3.

Opranu3anys BHEIIHETO KOHCYJIbTUPOBAHUSI.

Opranu3anys BHyTPEHHETO KOHCYJIbTHPOBAHUSI.

Opranu3anus COBMECTHOH pabOThI KOHCYJIBTaHTA U KIIMEHTA B IMPOLIECCe KOHCAITHHTA B
cepe yrnpaBIeHUs IEPCOHATIOM.

[Ipornetypa BbIOOpa KOHCYIBTAaHTOB KJIMEHTAMH.

@®uHaHCOBBIE OCHOBBI YIIPABICHYECKOTO KOHCYIBTHPOBAHUSI.

Kputepun npogeccruonanmzMa KOHCYJIbTaHTA.

XapakTepHuCTHKA aCCONMAINI KOHCYIhTaHTOB.

OreHka KayecTBa KOHCYJIbTAIIHOHHBIX YCIYT.

OreHKa pe3yabTaToOB KOHCYJITHPOBAHUS
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Ilpumepvr mecmos
Tect Ne 1
1. B yeM cOCTOMT Ha3HAYEHHE KOHCAJITHHTA B c(hepe ynpaBJieHHs MEPCOHATIOM?

1. B oka3aHuM KJIMEHTY MOMOIIHU B PEIICHUH YIPABICHYECKUX U YKOHOMUUECKUX 337a4 B cepe
YIPABJICHUS TIEPCOHATIOM .

2. B npuHATHH 32 KJIMEHTa YIPAaBICHUYECKUX PELICHUH B cpepe yIpaBIeHUsI IEPCOHATIOM .

3. B cobecenoBanuu ¢ KIMEHTOM O Pa3IMYHBIM BOIIPOCaM B cepe yrnpaBiIeHUS IEPCOHAIIOM .

4. B pa3pernieHu HeOIArONPUATHBIX YIIPABICHYECKUX CUTYaluil B chepe yrnpaBiieHUs] TIEPCOHAIIOM.

2. XapaxkTepHOi 4epTOil KOHCAJITHHIA B cepe ynpaBjieHUs MEPCOHATIOM SIBJISIETCS:
1. DpdexTuBHOCTD

2. HeompeneneHHoCTb.

3. HezaBucuMocTs.

4. KOMIIETEHTHOCTb.

3. CKOJIbKO MOAX00B CYylIeCTBYET K OIpele/IeHUI0 MOHATUSI «KOHCYJIbTHPOBaHUE»?
1. Onun.

2. JIBa.

3. Tpu.

4. Yernipe.

4. KoncyibTHpoBaHue ¢ no3uuuii pyHKIMOHAJIBLHOIO OAX0a — 3TO:

1. YeTkoe BBINOJHEHUE KOHCYJIBTAHTOM BCEX padoT MO JJOrOBOPY € KIMEHTOM.

2. JIro6ast popMa okazaHUsI TOMOIIU KIIUEHTY.

3. Ilpuxoa KOHCYJIbTaHTa HA 0OBEKT KOHCYJIbTUPOBAHHUS.

4. BoinonHeHue BcexX (yHKUUN MEHEIKMEHTa B KOHCYJIbTAllHOHHON OpraHU3aliH.

5. KoncyibTHpOBaHMe ¢ MO3ULIMI NPodeccHOHAIBLHOIr0 MoAX04a — 3TO:

1. KoncynbraTuBHas cityx0a, paboTaroiias o J0roBopy Ha OKa3aHHe KOHCYJIbTallMOH-
HBIX YCITYT.

2. Coro3 npodeccroHanoB-KOHCYIbTaHTOB.

3. OO01IeCTBO HE3aBUCUMBIX IKCIIEPTOB.

4. ®upma, paboraromias B chepe yCuyr.

6. Koncaarunr B cepe ynpasiieHUs TAJAHTAMU— 3TO NOHATHE:
1. ITmanoBOM YKOHOMUKH.

2. DKOHOMUKH MEPEXOHOTO MEPUOA.

3. PeIHOYHOI YKOHOMHUKH.

4. HecTtabunpHO pa3BUBAIONIICHCS YKOHOMHKH.

7. B coBpeMeHHOH PHIHOYHOH YKOHOMHUKE KOHCAJITHHI B c(pepe ynpaBjieHUS NEPCOHATIOM
npeacrasJjsieT codoii:

1. OTpacie HHPPACTPYKTYPHI.

2. O6nacth ACSITETLHOCTH.

3. Cdepy neiicTuii.

4. HanpaBiieHHne pa3BUTHS.
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8. IIpeaMeToM KOHcAJTHHTIA B cepe yIIPABJIEHUS NEPCOHATIOM SABJISIIOTCS:

1. DxoHOMUKA.

2. YupaBiieHue.

3. DKOHOMHUKA U YIIpaBJICHHUE.

4. MeTo/1bl BHEJIPEHHSI SKOHOMHUYECKUX M YIPABIECHYECKUX 3HAHUN B MIPAKTHKY XO3SHCT-
BEHHBIX CTPYKTYD.

9. OcHOBHOI1 3a1a4eii KOHCAITHHIA B cepe ynpaBjieHUs MEePCOHAIOM
SIBJISIETCSI:

1. Oxazanue npoheccCHoHaIbHOW MOMOIIH 110 BOIIPOCAM yIPABJICHUS TaJaHTAMHU .
2. O0y4eHue KIUEHTA.

3. CnaceHue KJMeHTa oT 0aHKPOTCTBA.

4. YpaBiieHHE KIIMEHTOM.

10. OcHOBHO¥ e/ IbI0 00paleHUsI K KOHCYJIbTAHTAM FOCYyAapCTBEHHBIX MPeANPUSITHI
SIBJISIETCS:

1. PedhopmupoBanue rocy1apcTBEHHON CTPYKTYPHI.

2. [lepeHecenune onpiTa yIpaBiIeHUsS YaCTHBIMU (pPMaMH B TOCYJApPCTBEHHBIH CEKTOP.

3. YiydiieHue cutyanum; HeoOX0AUMOCTh B COBETaX U MOMOIIIH.

4. Penienrie ”HHOBAITMOHHBIX 33]1a4 B CUCTEME YIIPABJICHUS EPCOHATIOM FOCYJaPCTBEHHBIX CTPYKTYP.

Tect Ne 2

1. KoncaaTunr B cepe ynpapJjieHUsl IEPCOHAIOM MpeaNoIaraer:

1. Oka3zaHne MHTCHCHUBHOM MPO(eCCHOHATBLHON MOMOIIM Ha BPEMEHHOM OCHOBE.
2. IlocTtosiHHOE COTPYAHUYECTBO C KIIMEHTOM.

3. AyuT 1eSTelbHOCTU KIIMEHTA.

4. YrpaBlieHUE KIUSHTOM.

2. Komnanuu npuBJ/ieKalT KOHCYJIbTAHTOB M0 YIPABJIEHUIO EPCOHATIOM JIJISA:
1. YMeHbIIeHNs] Wi IMKBUIALMU HEOIIPEIETICHHOCTH Ha Pa3HbIX CTaluAX Mpolecca
MOATOTOBKU MPHUHSATHS U PEATTU3allUN YIIPABICHUECKUX PEIICHUH.

2. IToBblieHNs KB (UKALIUY ITEPCOHATIA KOMIIAHHH.

3. [IpoBeneHus: HATIOTOBOM MPOBEPKH.

4. ITpoBenieHus ayAUTOPCKOM MPOBEPKH.

3. K koHCcaJaTHHTY B cepe ynpaBaeHHs MEPCOHATIOM CIelyeT OTHOCUThCH:
1. Kak kK UCKYyCCTBY.

2. Kak k Hayke.

3. Kak k pemecimy.

4. Kak K moMoIlI1, OKa3bIBaeMOi MmpogeccuoHanamMH.

4. JTHYeCKHe CTAHIAPTHI KOHCAJITHHIA B cepe yNpaBJIeHUs IIEPCOHAJIOM

1. PernaMeHTHPOBaHbI STHYECKUMHU YCTAHOBKAMHU KOJIEKCOB MPO(ecCHOHATBHOTO TTOBE-
JICHUS] KOHCYJIbTAHTOB.

2. Onpenenstorcss TOIbKO BHYTPEHHUM BOCITUTAHHEM, HOPMaMH TTOBEICHUsI, ITUKOU
KOHCYJIbTaHTA.

3. B KOHCYNBTUPOBAHUHU HE CYIIECTBYET HUKAKUX TUYECKUX HOPM.

4. Onpenenstorcs 3apyO0eKHBIMI KOHCAITHHTOBBIMU aCCOIHAIUSIMU.
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5. MoryT Jid KOHCYJIbTAHTBI HJIH PYrue COTPYIHUKH KOHCYIbTAIIHOHHON KOMIIAHUM NPH-
o0peraTh aKIIMU KOMIIAHUH, KOTOPbIE SABJISJINCH UX KJIHEHTAMM ?

1. la.

2. Her.

3. Bo3MoxHO.
4. Unorna.

6 KoncanTuur B cepe ynpapjieHus MePCOHATIOM CBSI3aH €O CJIeIYIOIIMMU BUIAMU
npogeccuoHAIBHBIX YCJIYT:

1. Toprogums, Pexkpyrment, Jlorucruka.

2. FOpunuueckue yciyru, Ayaut, IHXUHUPUHT.

3. Obecneuenne nHGOPMALMOHHBIMU TeXHOJOTUAMHU, M3 1aTenbckoe neno, Pekinama
4. Unxunupunr, beHuMapkuHr, AyTCOPCHHT.

7. Iloa «cMe:KHBIMID 110 OTHOLLIEHMIO K YCJIYTraM 110 KOHCAJTHHTY B c(epe ynpaBJieHUs
MEePCOHAJIOM MOHUMAKT YCJIYTH:

1. IlpenocraBnsieMbie pupMaMu-KOHKYpEHTaMH, OTJIMYHBIC OT YCIyT JaHHON KOHCYJIbTa-
IUOHHOM KOMIIaHWH.

2. Ilo conpoBOXACHUIO AEATEIBHOCTH KOMIIAHUU-KIMEHTA IIOCII€ OKa3aHUs YCIyT M0
KOHCAJITUHTY.

3. Oka3blBaeMble NIepel HA4YajIoOM pealn3alii KOHCYJIbTAlMOHHOTO POEKTA.

8. «CMeKHBIMMW» YCJYTraMH N0 OTHOLIEHHIO K YCJIYTaM N0 KOHCAJITHHTY B cepe ynpasJiieHust
MEePCOHAJIOM ABJIAIOTCH:

1. KOpunuueckue yciayru, PeKpyTHHTOBBIC yCIIyTH, AYIUTOPCKUE YCITYTH.
2. FOpunnueckue yciyru, Pexnamusle ycinyru, Hamoroseie ycimyrn.

3. TpancnioptHble yciyru, Pekpytunrossie yeiayru, PR-ycoyru.

4. Typuctuueckue yciyru, PuHaHCOBBIE yCIIyTH, baHKOBCKUE yCIIyTH.

10. KoncynbTanMOHHBIE YCIYT'H OKA3bIBAIOTCA B CJeayomux popmax:
1. Pa3oBbie koHCYybTau, OTueThl, O030pHI.

2. Oruersl, Penpezenranun, [IpoexTsl.

3. Cnpasku, [Ipoekrsl, [IporpamMmsl.

4. Pa3zoBble KoHCYynbTauu, [Ipoextsr, O630pbI.

TecTt Ne 3

1. IIpouecc KOHCYJILTUPOBAHUSA:

1. D10 coBMeCTHas A€ATENbHOCTh KOHCYJIBTAaHTA U KIIMEHTA C IeJIbI0 PELICHNUs ONpeIeIeHHON 3a1a4K
" OCYIICCTBJICHUS KCJTACMBIX N3MEeHEHHH B OopraHu3anmu.

2. OTo mpolece BeACHUs eperoBOpoB KOHCYIbTAaHTA U KJIMEHTa O HEOOXOMMOM COTPYIHUYECTBE.

3. Oto BuA npodeccrnoHanbHOM e TeIbHOCTH JII0JIEH M0 OpraHU3aliy MPOLECCOB TOCTHKEHUS
CUCTEMBI 11eJIeH, IPUHUMAEMBIX M PEAIN3YEMBIX C UCIOIb30BAaHUEM HAYUHBIX [101X0/10B, KOHLIETILINN
YIpPaBJIEHUS U YEJI0BEYECKOTO (akTopa.
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4. Bxirovaer Tpex mapTHEPOB — KOHCYJIbTaHTa, AUIepa, KIUEHTA.

2. K10 siBasieTcs1 Cy0beKTOM KOHCYJIbTHPOBAHUA?
1. KnueHrsl.

2. BHeliHue KOHCYJIbTAHTHI.

3. BHyTpeHHHE KOHCYIbTAHTHI.

4. 3anasiHble KOHCYJIBTAHTHI.

3.00beKTaMU KOHCYJIbTHPOBAHUS MOTYT SIBJISITHCS:
1. YactHble ¥ rocy1apcTBEHHBIE IPEANIPHUSTHS.

2. 3apy0OexxHasi KOHCYJIbTAIIHOHHAS OPTaHHU3AIIHSL.

3. OteuecTBeHHAas! KOHCYJIbTALlUOHHAS OPraHU3aLMsL.

4. Accouuanusi KOHCYJIbTaHTOB.

4. KoHCyabTaHT — 3TO:

1. Ayautop.

2. CoBETHUK, HE 00JIaIAIONINI BIIACTHIO IPUHSITHS PEIICHUS, PEKOMEHIYIOINH KaK I10-
CTyIaTh B JAHHON KOHKPETHOM CUTYyaIl1H.

3. CnenuanucT, UMEIOIINH yIpaBlieHYeCKoe 00pa3oBaHueE.

4. CneuuanucT, UMEIOIUI S5KOHOMUYECKOe 00pa3oBaHue.

5. OTIHYUTEIBLHON YepTOii KOHCYJIbTAHTA OT MEHe/I:Kepa sIBJISeTCH:
1. lllupokwuit Kpyrozop.

2. OpaTopcKre HaBBbIKH.

3. He3zaBucuMBIii B3I HA KOMIIAHUIO CO CTOPOHBI.

4. YMeHue npuHUMaTh pPeIleHUs.

6. dpPpekTUBHBIN KOHCYJIbTAHT 0JIKEH:

1. XKecTko KpUTUKOBATh CBOMX KOHKYPEHTOB C LI€JIbI0 3aBOEBAHUS KIMEHTA.

2. Bragets negjarorukoi 1 pUTOpUKON.

3. BoinonHATh Bce TpeOOBaHUS PYKOBOAUTENS KOMITAHUN-KIIMEHTA, TOYUHATHCS UM.
4. O6nasaTh HABBIKAMH CUCTEMHOTO MOJIX0/Ia K PEILIEHHIO MPOOIIEM.

7. ODIMHOYHBINA KOHCYJIbTAHT:

1. D10 KOHCYNBTAaHT 0€3 00pa30BaHUs PUANYECKOTO JIUIIA.

2. DTO OOUHOKHUI YEJIOBEK.

3. UnauBuayanucr.

4. KoHCyNbTaHT 1ITaTa KOHCYJIbTAIMOHHON KOMIIAHHUH, BCET/1a pabOTAIOIMINUN B OTUHOUKY
HaJ MPOEKTaMH.

8. YciioBuem okazaHus KOHCYJIbTALMOHHOM NMOMOIUM SIBJISICTCSH:

1. B3aumHast TOTOBOPEHHOCTh KOHCYJIbTAaHTA U KJIMEHTa Ha KOMMEPUYECKUX HaJanax.
2. XKenaHue KOHCYJIbTAHTA.

3. Kenanue kiueHra.

4. JlnpexTUBHOE NpPEAICaHUE.

9. OCHOBHBIM (pAaKTOPOM NMPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYT SABJIAETCS:
1. MHTENnnexTyaabHbIi Kanural.

2. Oparopckoe UCKYCCTBO.

3. 'ubKocCTh U Jerkas alanTUBHOCTD B JIOOBIX CUTYalUsX.

4. 3HaHNe UHOCTPAHHBIX SI3bIKOB.
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10. Jlornka npouecca KOHCYJIbTHPOBAHUS COCTOUT B MOCJI€I0BATEIbHOCTH OCYIIECTBJICHHA:
1. DTana, ¢a3bl, cTaauM.

2. Cragum, Tana, mpoueayphl.

3. ®a3kl, cTaguu, NPOUEIYPHI.

4. Tlpouenypsl, cTaauu, Tana.

Tect Ne 4

KOJIbKO CTa/INil BXOJMT B NMPOIECC KOHCYJIbTHPOBAHUS?

2. YeM 10 OTHOLICHHUIO K NMPOLECCY KOHCAJTHHIA AABJISICTCH IVIAHUPOBAHHE
AelCTBUI KOHCYJIbTAHTA?

1. d®a3zoii mporiecca KOHCYIbTHPOBAHHUSL.

2. Dranom npoiecca KOHCYJbTUPOBAHUS.

3. Craaueil nponecca KOHCYJIbTUPOBAHUS.

4. Tlpoueaypoii mporiecca KOHCYJIbTUPOBAHMUSL.

. CK0JIbKO 3TanoB BXOJMT B NIPoLecc KOHCYIbTUPOBAHMSA ?

3
1
2
3
4

N B W ol

4. CxoabKo (a3 BXOAMT B IpoLecc KOHCYJIbTHPOBAHUA?
1.3

2.2.

3.5.

5. B ¢a3y npouecca KOHCYJIbTUPOBAHUA «/{HArHO3» BXOIAT:
1. IlepBblil KOHTAKT C KIIMEHTOM.

2. O0GyueHue KINeHTA.
3. JleranbHO€ U3y4YEHHE TPOOIEMBI.

6. B a3y npouecca koucyabtupoBanus «[loaroroBka» BXoasT:
1. OGHapy>xeHue (HhakToB.

2. BoipaOoTka pemieHuit.

3. KOHTpaKT Ha KOHCYJIbTUPOBAHUE.

7. B a3y npouecca KOHCYJIbTHPOBaHUsA «BHeapenne» BXoaAT:
1. IInanupoBanue 3a1aHusl.

2. OueHka alnbTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioKeHu .

8. B a3y npouecca KOHCYJILTHPOBAHUS «3aBeplIEHHE» BXOIST:

1. KoneuHsIi oTUET.
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2. Ananm3 u cuHTe3 (DaKTOB.
3. [InanupoBaHue 3a1aHus.

9. B a3y npouecca koncyabtupoBanus «IlnanupoBanue neiicTBuii» BXOAAT:
1. I[IpennoxxeHus: KJIMEHTY OTHOCUTEIBHO 3a/IaHusl.

2. O1eHka agbTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioxeHui.

10. 3nanus, onbIT, HHPOPMALMS, HE3ABUCUMOCTb, 00bEKTUBHOCTb — 3T0:
1. IIpu3Hakyu 00BEKTOB KOHCYIbTUPOBAHMUS.

2. [Ipu3Haku cyObEKTOB KOHCYJIBTHPOBAHUS.

3. CBoiicTBa KOHCYJIBTAIIMOHHOTO MPOIIECCca.

4. CocTaBHBIE YaCTH KOHCYJIbTAI[MOHHON ITOMOIITH.

Tect Ne 5

1. KiineHT 00513aTe/IbHO y4acTBYeT B CJIeAYIOIMNX BUAAX AeATEIbHOCTH N0 KOHCYJIbTHPOBAHMIO:
1. COop maHHBIX U IpUBENEHUE UX B (hopMy, yIOOHYIO /Il KOHCYJIbTAHTA.

2. lHTepBBIOMPOBAHKE BBILIECTOSIUX OPIraHOB O COCTOSHUM KOMIIAHUU IIPU AUArHOCTHUKE TPOOIIEMBI.
3. O0yueHue KOHCYJIbTaHTa B MPOLIECCE KOHCYJIbTUPOBAHUS

4. IToaroToBKa KOHCYJITALHOHHOI'O OTYETA.

2. BHemiHue KOHCYJbTAHTBI — 3TO:

1. HezaBucHMBIe KOHCY/IbTAMOHHBbIE GUPMBbI WM HHAUBHAYAJIbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOLIME YCIYT'H KIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO 1I0T0BOpA.

2. CneuManucTsl 0 SKOHOMUKE U YIPABJICHUIO, 3aHATHIC B IITaTE TOM WM MHOM OpraHu3aluu.
3. Hu oiMH U3 OTBETOB HE SBJISETCS BEPHBIM.

3. I'ne moryT padoTraTh BHEIIHHE KOHCYJIbTAHTHI?
1. B KOHCYJIBTHPYIOIIEH OpraHU3alMH.

2. B opranuzanuun-KineHTe.

3. B Hay4HO-HCCIIE0BATEIBCKOM UHCTUTYTE.

4. 'ne padoTaloT BHyTPeHHHE KOHCYJIbTAHTHI?
1. B KOHCYNIBTUPYIOIEN OPraHU3aLHH.

2. B opranuzanuu-KineHre.

3. B Hay4HO-HCCIEN0BATENBCKOM HHCTUTYTE.

5. YTo npeacraBisiioT co00ii IKCNEPTHOE, MPOLIECCHOE H 00y4aloliee KOHCYJIbTHPOBaHue?
1. IIpeamMeTr KOHCYJIBTUPOBAHMUSL.

2. llenp KOHCYIBbTUPOBAHMUS.

3. Bunbl KOHCYJIBTHPOBAHHUS.

6. Heo0Xx0auM J1 KOHTPOJIb KJIMEHTA 32 pa00TOl KOHCY/JIbTAHTA U CIIOCOOCTBYET JIM OH
3} PeKTHBHOCTH COTPyAHHYeCTBA?

1. Ha.
2. Her.

7. BoiOepuTe COOTBETCTBYIOLIME KAXKAOMY NYHKTY NPABWIbHbIE YTBEP:KICHUA:
1. Buemauit koHCYbTaHT a) [lomydaeT mocTosTHHYI0 3apabOTHYIO IUIaTy B KOMITAHUH.
2. BayTpennuii KOHCYIbTaHT 0) ['OHOpap BhIIIaUMBAETCS 32 KOHKPETHBINM MPOEKT.

B) CocraBiseT «ITabHy0» MOJACUCTEMY KOMITAaHHH.
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r) OKka3pIBaeT yCIyrd Ha OCHOBaHUM JIOTOBOPA.
1) Oka3pIBaeT KOHCYJbTAlMOHHBIE YCIIYTH.

8. OcHoBHBIM NnpenMymeCTBOM BHEIIHET0 KOHCYJILTHPOBAHUSA SIBJIACTCH:

1. KoHCynIbTaHT BCeraa «oj pyKoi» y pyKOBOJIUTEIS.

2. Mcnionb30BaHue CTaHAAPTHBIX, YHU(PULIUPOBAHHBIX CXEM M METOJUK KOHCYJIbTHPOBAHUS.
3. Bragenue 60IbIIMM KOJTMYECTBOM MH(DOPMAITUH [T IPOBEICHUS aHATUTUIECKUX pa-
00T B onpeiesieHHO 001acTH.

9. B kakOM OTHOLIEHUH JAPYT K APYTry MOTYT HAXOAUThCSI BHEIIIHHE U BHYTPeHHHE KOH-
CYJIbTAHTHI?

1. ConomunHeHus.

2. CoTpyIHUYECTBA.

3. Hu B xakoMm.

10. OCHOBHBIM HEIOCTATKOM BHYTPEHHEI0 KOHCYJIbTHPOBAHUSA SIBJISICTCH:

1. KoHCYbTaHTBI HE UMEIOT OTbITAa PAOOTHI B IPYTUX OTPACTISX.

2. Hannuue cnuirkom 60mbmoro oobema nHGopMaluy 0 BHYTPEHHHUX MPOIIEcCaX OpraHu3alluu.
3. [lonunHeHre BHYTPEHHUX KOHCYJIBTAHTOB BHEILIHUM.

Tect Ne 6
1. Uto Takoe mpoiueccHoe KOHCYJIbTHPOBaHe?

1. CamocTtosTenbHas paboTa KOHCYJIbTaHTA.

2. [Iporecc HanMcaHKsI KOHCYJIbTAHTOM UTOTOBOTO OTYETA.

3. B3aumoieiicTBiEe KOHCYJIBTaHTa C KIIMEHTOM B IPOIIECCE PEIICHHS SKOHOMHUYCCKHX U
yIpaBJICHYCCKUX 3a]1a4.

2. JKCNepTHOE KOHCYJIbTHPOBAHHE — JTO:

1. COop KOHCYJIBbTaHTOM UH(GOPMAIIUU O KIIUEHTE.

2. DKcnepTr3a COCTOSHUS KIIMEHTA, BbIAaua €My Pe3yJIbTaTUBHBIX PEKOMEHAAINN U UX
BHEJPEHUE.

3. HayuHoe 000CHOBaHHME KOHCYJIbTAaHTOM JIEATEIbHOCTH KJIMEHTA.

3. IIpoueccHOe KOHCYJILTHPOBAHHUE HCXOHUT U3 NPEUMYIIECTB PadoThI:

1. B xoMaH/ie HAa OCHOBE JJOBEPUTEIIbHBIX OTHOLICHUH.

2. B onuHOUKy 6€3 BMelaTeabcTBa CO CTOPOHBI KIMEHTA.

3. C OTKpBITBIM 0OMEHOM MHEHUSIMU O podiIeme.

4. B pe3ynbrare KOTOPOH KOMIAHUSA-KIMEHT NOJy4aeT CHFOMUHYTHBIM pE3yJIbTaT.

4. Bei0epuTe, Kakue U3 NPUBEJCHHBIX XaPAKTEPHUCTHK OTHOCATCS K IIPOLECCHOMY KOH-
CyJIbTHPOBAHMIO:

1. YecTHBIH U OTKPBITHIF OOMEH MHEHHUSIMHU.

2. He3zaBuCcHUMOCTB.

3. [Ipodeccruonanusm.

4. EAMHCTBO KOHCYJIBTaHTA U KJIUEHTA B IOHUMAHUH CYIIIHOCTH U MIPUYUH BO3SHUKIIEH
poOIEMBI.

5. K meTogam oGecnieuyeHus1 B3aUMO/1eiiCTBHUS ¢ KJIMEHTOM BO BpeMs MPOLECCHOI0
KOHCYJIbTUPOBAHUA OTHOCSATCS:
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1. Opranu3ainmoHHas IMarHOCTHKA.

2. Opranu3anyoHHas KyJbTypa.

3. Opranu3anoOHHbIE THTEPBEHIIUY.

6. Opranu3zanuoHHbIe HHTEPBEHIIUN — 3TO:

1. IIpotecc mOTIONIEHUS U CIIMSHUSL KOMITAaHUH.

2. Meponpusitusi, Ipu3BaHHbIC BHECTU B JIEATEIHOCTh KOMITAHUU-KIMEHTA MO3UTUBHBIE
W3MEHEHUS U 3aKPETHTh HX.

3. [Ipoucku KOHKYPEHTOB, IIMUOHCTBO» B KOMITAHUH.

7. O0y4armee KOHCYIbTHPOBAHHE MPEAINOJIATACT:

1. OGy4eHue coTpyIHUKOB KOMITAHUH-KJINEHTa HOBBIM METO/1aM pabOThl B M3MEHUB-

[IMXCS YCIOBHSIX ()YHKIIMOHUPOBAHUS OpraHU3aIHU.

2. O0yyeHue cOTpyAHUKOB KOMITAHMH-KIMEHTa METOJaM KOHCYJIbTHPOBAaHNUS, 03HAKOMIICHHE HX C
OCHOBHBIMH METOJMKAaMH PabOTHI ¢ ce0e M0T00HBIMH.

3. Hanmcanue KOHCYJIbTaHTOM CEpUH y4eOHBIX OCOOMH Ha MpUMEpe KOMITAaHUHU-

KITUCHTA.

8. K MeTonam 00y4armoiiero KOHCYJIbTHPOBAHUS OTHOCSITCS:

1. Meton SWOT-ananu3a.

2 IlpoBeneHue NeI0BBIX UMUTAIIMOHHBIX UTP, TPEHUHTOB, CUTYAI[MOHHBIX KEHCOB IS
COTPYJIHUKOB KOMIAHUH-KJINEHTA.

3. PeknaMHas kaMmaHus TI0 PACIIPOCTPAHCHHIO YICOHOM JTUTEPaTyphI 110 YIIPABJICHUIO TaJaHTaMH,
MEHEKMEHTY, SKOHOMUKE U MApPKETHUHTY CPEAH COTPYIHUKOB KOMITAHUU-KIHEHTA.

9. BoiOepuTe cOOTBETCTBYIOIIYI0O NOHATHIO «O0yyaroliee KOHCYJIbTUPOBAHNE) XapPAKTEPUCTHKY:
a) YCTHBIE KOHCYJIbTAIlUH B PEXKUME «BOIPOC-OTBET.

6) O0yuyeHre METOIUKAM U MHCTPYMEHTAPUIO PEIlIeHuUs 3a/1ad.

B) YuacTue, BMEIIATEIbCTBO B IPOLIECCE IPUHATHUS PELIEHUM.

r) [loaHOE MOrpy>KeHHe Yy4aCTHUKOB B MPOOJIEMATHKY.

1) DKcnpecc-aHalu3 CUTyaluu.

TecT Ne 7

1. OcHOBHOI IP00J1eMOii, ¢ KOTOPOH CTAJIKMBAKTCH POCCUIICKHE KOHCYJIbTAHTHI B cepe
YIPABJICHHS NEPCOHATIOM, SIBJIAETCS:

1. ManouncneHnHas KIHMeHTCKas 0aza.

2. Karactpouueckas HexBaTKa 3HAHUI 1 HaBBIKOB.

3. Henpenckazyemoe HaloroBoe peryimpoBaHue, HeCTaOMILHOCTh B CTPaHe.

2. Kaky1o 0CHOBHYIO 11eJIb Npec/iefyeT KOHCYJIbTAIMOHHAsA (pupMa, co31aBas
KOHCYJIbTAUMOHHBIN MPOAYKT I NOTEHUMAJIbHBIX KJIMEHTOB?

1. HemenneHnHoe noanucanue KOHTPAKTA.

2. 3auHTepecoBaTh KIMEHTA.

3. IIpoBeaeHne pEKIIAMHOMN aKI[UH.

3. Poccuiickue KOHCYJIbTAHTbHI OPHEHTHPOBAHDI, B IIEPBYI0 0Yepe/b, HA:
1. Y noBnerBopeHHe NOTPeOHOCTEN KIIMEHTa.

2. O0y4eHue KIueHTa crocodaM pa3penieHus: KOHCYJIbTAIIHOHHBIX MPOEKTOB.
3. IlocTaBKy SKCHEPTHBIX 3HAHUI KIIMEHTY.

4. K ¢paxropam, CTUMYJIHPYIOIIUM pa3BUTHE KOHCYJIbTAIIMOHHBIX YCJIYI HA PBIHKE, OTHOCATCSH:
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1. OObeKkTHBHAs MOTPEOHOCTH B CTPYKTYPHBIX MPEOOPA30BAHMIX B IKOHOMHUKE.

2. PexslaMHble KaMIIAHUH KPYITHBIX KOHCYJIBTAllMOHHBIX KOMITAHUH.

3. DBOIIOIUS OTHOIICHHUS K KOHCYJIBTUPOBAHHIO POCCHICKHX TPEANPHHUMATEIICH.
4. PazButue nHGPaCTPyKTYphl PbIHKA KOHCYJIBTAIMOHHBIX YCIIYT.

5. Ilogneprkka co CTOPOHBI TOCYAapCTBA.

6. OOpa3zoBaTenbHBINA TOTCHIIHAAT.

5. SiBnsiercs siu, mo Bamemy MHeHU10, KOHCYJbLTHPOBaHUE B 00J1ACTH YIIPABJIEHHS MEPCOHAJIOM
NepCcneKTHBHON 0TPAC/IbI0 YIIPABJIEHYECKOI0 KOHCYIbTUPOBAHMS ?

1. da, noromy 4rto...

2. Her, noTomy d4ro...

7. lleATpaMu pa3BUTHSA POCCUIICKOT0 KOHCAJITHHIA B cdepe ynpaBjieHUs NMePCOHATOMH
SIBJISIIOTCS

1. Mockga u Cankr-IleTepOypr.

2. MockBa u HoBocubOupck.

3. Cankt-IlerepOypr u Camapa.

8. «MneaqbHbIH KJIHEHT — 3TO.......». [Ipogoskure dpa3y.

9. B kOMIIeTEHINIO KOHCYJIbTAIIMOHHOH KOMIIAHUM BXO/JHUT:

1. UccnenoBanue phIHKA TOBAPOB MJIH YCIIYT, HA KOTOPOM (DYHKITHOHUPYET KOMITAHHUSI-
KITUCHT.

2. CaMOBOJIBHOE yIIpaBiieHUE (PMHAHCOBOM JACSATEIIBHOCTHIO KOMIIAHUU-KJIMECHTA.

3. PacueT He0OXOAMMBIX pa3MEpPOB MHBECTHUIINI, TOUCK UHBECTOPOB, 00JIaITaHIE UH-
dbopMmarueit 000 Beel (PUHAHCOBOU JCSITEILHOCTH KOMITAHUU-KITHUCHTA.

10. KoncynbTanmoHHasi KOMIAHUA, pad0Ta0NIash HA POCCHIICKOM PbIHKE, MOKET 0KA3bIBATH
YCJIYTH CJIEAYIOIIHMM CTPYKTypam:

1. PoccuiickuM npeanpusiTUsiM 4aCTHOTO U TOCYJIapCTBEHHOTO CEKTOpa.

2. NHOCTpaHHBIM KOMIIAHUSIM, pa0OTAOIIUM Ha POCCUNCKOM PHIHKE.

3. Opranam rocy1apCTBEHHOTO YIIPaBIEHHUS U MTPaBUTEIHLCTBEHHBIM OpraHU3AIMAM ( MIPUH,
MUHUCTEPCTBA, BEAOMCTBA, TOCYJapPCTBEHHbIE KOMUTETHI U JP.)

Tect Ne9

1. Kakue HOBbIE MeTO/10JI0THH MOSIBJSIOTCS B KOHCAJITHHTE B cpepe ynpaBJieHHs TePCOHAIOM
B HacTosIee Bpemsi?

1. Konmm4yecTBeHHBIE METO/IBI TPOTHO3UPOBAHUS PA3BUTHS CUTYAIHH.

2. Opranu3anuoHHoe pa3BuTHe (organization development).

3. lHTEpBBHIOMPOBAHNE COTPYIHUKOB KOMITAHHH-KIMECHTA.

2. CucreMHbIH MOAXO0A:

1. D10 cucTeMa ynpaBiIeHUYECKUX TOIX00B, 00ECIIEUHBAIOIINX PEATHU3AIMI0 COCTABISIEMBIX IIEJICH.
2. KoHILIEHTpUpYEeTCs HA B3aUMOJICHCTBUH YaCTe B OpraHU3alMi U U3YUYECHUH KaxKI0U

W3 HUX B KOHTEKCTE LIEJIOTO0.

3. DTO COBOKYIHOCTh ()YHKIIMH YIIPaBICHUS, KOTOPBIE HAJIO BHITIOIHUTD ISl peaTu3aiii
YIIPABJIEHUYECKOTO PELIEHHUS.

3. CutyaumoHHbIN MOAX0A — ITO:



22

1. CocrosiHue mpoliecca yIpaBieHUs, B KOTOPOM UMEETCS pacX0XKACHUE MEX Y JKeTaeMbIM
COCTOSIHUEM CHCTEMBbI U J€HCTBUTEIbHBIM.

2. [logxon, OCHOBaHHBIN Ha CYIIECTBOBAHUHU TOJBKO OJJHOTO HabOpa MPUHIUIIOB, TPABUIL,
HCIIOJIB3YIOIIUXCS BO BCEX CUTYalUSX.

3. [lonxon, y4uThIBaIOLIUI BIMSIHUE HA IPOLIECC YIIPABICHUS KOHKPETHON CUTYaI1H.

4. SWOT-anaau3 — 370:

1. ComocrapiieHue YMCICHHBIX 3HAUCHUH MOKa3aTellel aHATM3UPYEeMOro 00BEKTa C MOKa3aTeIIMU
JPYTUX aHAIOTUYHBIX OOBEKTOB.

2. AHanu3 CWIBHBIX U CJIA0BIX CTOPOH KOMITAHHH, €€ BO3MOXKHOCTEH U YIPOXKAIOIINX €€
Pa3BUTHIO COOBITHI.

3. CBeneHue B €IMHYIO, CBOJHYIO TaOIHITY BCEX KOJTMYECTBEHHBIX IKOHOMUYECKHUX MTOKA3aTeIeH
JEeSITeIbHOCTH KOMITAHUHU M UX aHAIU3.

5. COop naHHBIX /1M NPOBeeHHs JUATHOCTUKH MP00JIeM KOMIIAHUM-KJIMEHTA 0CYIeCTBJISIeTCS
nyTeM:

1. UlaTepBbIOMPOBAHUS COTPYTHUKOB KOMIAHUH-KJIMEHTA.

2. COopa gaHHBIX Yepe3 COOTBETCTBYIOIINE OPTraHbl TOCOE30MacCHOCTH 0€3 IPSIMOTO KOH-

TakTa ¢ KJIMEHTOM.

3. CTpyKTYpHUpPOBAaHHOIO aHKETUPOBAHUSI COTPYAHUKOB.

6. ITo pe3yjbTaTaM JIHATHOCTHKH KOHCYJIbTAHT NMPEeINPUHUMAET CJIeAyIOIIHe TelCTBUsI:
1. OOyueHue COTPYAHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOIaM pabOoThI, TO3BOJISIONICH
MOBBICHUTH €€ () (HEKTUBHOCTB.

2. CTpaTernyeckoe IIaHUPOBaHUE NaIbHEHINNX TCHCTBUI.

3. Hammmcanue UTOroBoro oT4yera.

7. MeToaamMu pa3padoTKH NpeII0KeHH i M0 YIydlIeHH o 1esiTeJIbHOCTH KOMITAHU U -
KJIMEHTA ABJISAIOTCH:

1. «Mo3roBoit MITypM».

2. HeynopsiioueHHOE TIEpEUNCIICHUE HIICH.

3. SWOT-ananus3 cocTOSTHUS KOMIIAHUHA-KIIMEHTA.

8. MeToa rpynmnoBoii paboTsl — 3T0:

1. PaGoTa HECKOIBKUX KOHCYJIBTAHTOB MO JUATHOCTUPOBAHUIO U PA3peLICHUIO MPOOIeMbl KOMITAHUH -
KITUCHTA.

2. PaboTa KOHCYJIbTaHTa C TPYIION COTPYAHUKOB KOMITAHUM-KJINEHTA.

3. CoBMecTHas paboTa BceX COTPYAHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYAHUKOB
KOHCYJIbTUPYIOIIEH OpraHU3alHH.

9. Ilpun 6a/NIbHOI OLeHKe NPOo0JIeM KOMIIAHUM COTPYAHMKAMH OPraHHU3AlMN-KJIHEHTA
NMOCTAHOBKA MMM 0AJIJIbHBIX OLIEHOK BCeX MpodJjieM Ha MUHUMAJIbHO BO3MOKHOM YPOBHe
CBH/ACTEJIbCTBYET 0%

1. [TotHOM OTCYTCTBUHU MTPOOIIEM HA NPEIIPUITUH.

2. bosi3HM COTPYAHUKOB BBICKA3bIBaTh CBOE MHEHHUE TI0 BOIIPOCY U, KAK CIIEACTBUE, CYLIECTBEHHON
npobJieMe B KOMITaHHUH.

10. PEST-ananu3 npeacrapJisieT co0oii:
1. [TomaroBoe (OT aHr:. Step — 11ar) BHINOJHEHUE COTPYAHUKAMU KOMIaHUH-KJINEHTA

peKOMeH,Z[aI_II/Iﬁ KOHCYJIbTAaHTaA.
2. OHGHKy BJIMSAHHA COIUAIIbHBIX, ITOJIUTUYCCKUX, DKOHOMHNYCCKHUX, TCXHOJIOTUYCCKUX
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(akTOpPOB HAa KOMIIAHUIO-KJIMEHTA.
3. TEXHOJIOTHUIO CTPATETUU Pa3BUTHS U IIPOJBUKEHHS TOBAapa WU YCIYT'H Ha PHIHOK

Tect Nel0

1. PosieBasi npupoaa KOHCYJIbTAHTA 3aBHCHUT OT:
1. CounanbHOro NPOUCXOXKIECHNS KOHCYJIbTAaHTA.
2. Ilpoduns KoHCyIbTAHTA.

3. JINYHOCTHBIX KaueCTB KOHCYJIbTAHTA.

4. OxuIaHuii KOMIOaHUHU-KIUEHTA.

5. CrnoxuBiieics B KOMIaHUU CUTYAaIIHH.

2. MoskeT JI1 KOHCYJIbTAHT UTPATh OJJHOBPEMEHHO HECKOJIbKO poJieii?

1. la.
2. Her.

4. Boi0epure, kKakue U3 NepevyncJeHHbIX PoJieil MOKeT HTPaTh KOHCYJIbTAHT:
1. Dkcnepr.

2. HauanpHuk.

3. Aruratop.

4. IToMOITHUK.

5. IIpenoaBarelns.

6. YueHuk.

7. IlogunHEHHBIN.

8. [locpenHuk.

9. Crparer.

5. Kakasi u3 poJieii iBJIsieTCsl OCHOBHOM POJIbI0O KOHCYJIbTAHTA:
1. IlpenogaBatens.

2. Komnnera.

3. Dkcnepr.

6. Ha Bonnpoc «YTo 1esaatb?» 0TBE4aKT KOHCYJIbTAHTHI, UTPAIOIIHE POJIb:
1. OkxcneprHytO.

2. Tlpornecchyto.

3. Ha cuene Teatpa B nbece no pomany H.I'.YepHsimesckoro.

7. O0y4armee KOHCYIbTHPOBAHHE MPEATOIATACT:

1. OGyueHue coTpyAHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOJIaM pabOThl B U3MEHUBIIMXCS YCIOBUSIX
(YHKIIMOHMPOBAHUS OPraHU3ALMH.

2. O6GyueHue COTpyAHUKOB KOMITAHUU-KIIMEHTa METO/1aM KOHCYJIbTUPOBAHNUSI, 03HAKOMJIEHUE UX C
OCHOBHBIMH METOJIMKaMH paboThI ¢ ce0e 1M0100HBIMH.

3. Hanucanue KOHCYJIbTaHTOM CEpUH YU€OHBIX TOCOOUI HA MpUMEpe KOMITaHUU -

KITUEHTA.

8. BbI0Op KOHCY/IbTAHTA PYKOBOJCTBOM POCCHIICKOI0 MPeNPHATHS OCYLIECTBJsSIETCS CJie-
AYIOUIUM IyTeM:

1. Obparenue K J100bIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTHBHOM MOTPEOHOCTH B 110~

MOIIIY IIPU PEIIEHUU CBOUX MPOOIIeM.

2. 3aBA3bIBaHNE KOHTAKTOB C KOHCYJBTHPYIOIIMMH OPraHU3alUsIMH HallpuMep, Ha
KOH(epeHIHsIX, CeMHUHapax.
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3. Ha ocHOBe cTaHAApTHBIX, €AUHBIX I BCEX, MPOLEAYP 0TOOpa KOHCYJIBTAHTOB MEX-
JTYHapOJHBIX OpraHU3allui, Takux, kak EBponeiickuii coro3 (EC), EBponeiickuit
O0aHk pexoHCTpyKIuu U pa3Butus (EGPP).

9. IIpu OKOHYATEJHbHOM BbIOOPE KOHCYJbTAHTA KJIMEHTOM YYUTHIBAIOTCS:

1. CTouMOCTh OKa3bIBAEMBIX YCIIYT.

2. Texunueckue (comepxaTeNnbHble) IPEIT0KEHHIS KOHCYIbTAHTOB.

3. Hanuuume y KOHCYJIbTUPYIOIIEH OpraHu3auu 000pyJ0BaHHOTO O(rHca, PEI0CTaB-
JISIOLIETO OJarONpPUSITHBIE YCIOBUS JUIS BHITIOJHEHUS! KOHCYIbTALIMOHHOTO MPOEKTA.

10. Yto nmpeacraBJisieT c000H «IKCIEPUMEHTAIbHOE» 3aJaHNe KOHCYJIbTAHTY?

1. DxcnepuMeHTanbHAsE anpoOaIHsl BCEX BO3MOXKHBIX BAPHAHTOB PEILICHHS TPOOJIEMBI
B OpraHu3aIuu.

2. [IpenocTaBiieHue KOHCYIbTAaHTY HE3HAUYUTEIILHOTO 3a[aHUs, HE TPEOYIOLIETO ero
BMEIIATENbCTBA B ACSITEILHOCTh OPraHU3alluy, /115l OKOHYATEIbHONU OIICHKH BO3-
MOKHOCTHU COTPYAHHUYCCTBA C HUM.

3. DTO KOHCYJIbTAMOHHBIN MTPOEKT, BHINOJHAEMbIN KOHCYJIBTAHTOM IE€PBBII pa3 B KU3-
HU.

Tecr Ne 11

1. Oniara oxka3zaHus KOHCYJBbTAIUOHHBIX YCJIYI' KOHCYJbTAHTOM KJIHCHTY OCYLIECTBJISACTCH HA
OCHOBAHMM:

1. JoroBopa.
2. YCTHOrO COrJIaleHus MKy KOHCYJIbTaHTOM U KJIUEHTOM.
3. O61erocy1apcTBEHHOTO MPEMCKypaHTa 1IeH Ha KOHCYJIbTallUOHHBIE

2. IloBpemeHnHasi onJiaTa — J3TO:

1. OntaTa onpeeIeHHOT0 KOJIMYECTBa BPEMEHH, HE3aBUCUMO OT TOT0, CKOJIBKO BPEMEHH Ha padoTy
3aTpadyrBaeT KOHCYJIbTaHT.

2. Omnara, omnpeernsieMast Kak MPOIeHT OT CTOMMOCTH 00BbEKTa KOHCYJIBTUPOBAHUS U

pe3ynbTara KOHCYJIbTHPOBAHUS.

3. Omnara, ocymiecTBiIsieMas Ha OCHOBE pacueTa KOJu4ecTBa pabodero BpeMeHH, 3a-

TPaue€HHOTO Ha BBIMOJIHEHHE KOHCYJIFTAIIMOHHOTO MPOEKTA.

3. ®ukcupoBaHHaA OIIATA — JITO:

1. Omnara, ocHOBaHHAas Ha 1I€HAX aHAJOTUYHBIX IPOEKTOB JaHHOM WK APYTroil KOHCYJIbTallMOHHON
KOMITaHUH.

2. Omnnara, onpezenseMas Kak MpOIEeHT OT CTOMMOCTH 00BbEKTa KOHCYJIbTUPOBAHUS U

pe3ysbTata KOHCYJIbTUPOBaHUS.

3. OmiaTa onpeneneHHoro KOJIM4ecTBa BpEMEHH, He3aBUCHMO OT TOT0, CKOJIBKO BPEMEHH Ha padboTy
3aTpavynBaeT KOHCYJIbTAHT.

4. Oiata padoTbl KOHCYJIBTAHTA:

1. SABnsieTcs 3apabOTHOM MIATOW KOHCYIbTAHTA.

2. SIBnsiercs maToM, KOTOpas UAET Ha COJIEp/KaHNEe KOHCYIbTAallMOHHOW KOMIIAaHUH, €€
MpUObUIb U HAJIOTH.

3. CooTBeTCTBYET ACHEKHOMY IPPEKTY, MOTYyUEHHOMY KOMIAHUEH-KJIMEHTOM B Pe3yJbTaTe
BHEJPEHUS MIPEITI0KEHUN KOHCYIbTAHTA.

5. Omara padoThbl KOHCYJIbTAHTA BKJIIOYaeT:
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1. 3aTtpathl Ha apeH Ty TOMEIICHUH.

2. 3aTpaThl Ha YIIPaBICHYECKUN U TEXHUYECKUM NTEPCOHA.
3. [IpuObUIb KOHCYIBTAITMOHHOW KOMITAaHUH.

4. Hanorwu.

5. 3arpatbl Ha 000OpyAOBaHHE.

6. I'oHopapsbl KOHCYJIbTAHTOB 32 OKa3aHHE KOHCYJIbTAIHOHHBIX YCJIYT:

1. YHuBepcanbHBI 715 BCEX KOHCYJIBTAHTOB U MPEACTABIISIIOT COO0H CpeTHeCTaTUCTUYECKHE
BEJIMYUHBI.

2. 3aBUCHAT OT YHUKAJIBHOCTU KBaHI/I(bI/IKaLII/II/I KOHCYJIbTAHTOB, CTOUMOCTHU U 3HAYUMOCTHU
KOHCYJIBTAITAOHHOTO TIPOCKTA.

3. OnpenensiroTcs cTakeM padOThl KOHCYJIBTaHTa B JIAHHOHM 00J1acTy.

7. UHOCTpaHHBbIE KOHCYJIbTAIlHOHHbIE KOMIIAHUHU, padoTalomue B Poccun, yctaHaBIuBaIOT
LeHbI:

1. Ha ypoBHe, IpUHATOM B UX CTpaHaX.

2. Ha ypoBHe, onpenenseMoM MyTeM HaBeaeHUs nH(opmanuu o (UHAHCOBOM COCTOSIHUU KITUEHTA.
3. Ha ypoBHe cpeHux 11eH pOCCUHUCKUX KOHCYIbTAIIMOHHBIX KOMITAHUM.

8. lleHa Ha KOHCYJIbTANMOHHBIE YCJIYTH KaK MPOLEHT 0T CTOMMOCTH 00beKTa
KOHCYJIbTHPOBAHUS IPUMEHSAETCH HA CJIeAYyI0IHe BUAbI YCIYT:

1. OuieHKa UMyIIeCTBA.

2. ITpoBeneHue pekiiaMHON KaMITaHUH.

3. CocTaBieHHE KOHTPAKTOB.

4. ITpuBneueHre UHBECTUIUMN.

9. Mo:KeT JIii JOTOBOP HA OKa3aHNe KOHCYJIbTAIMOHHBIX YCJIYT COAEPKATh YACTHYHYIO
npeaomiaary?

1. Ja.
2. Her.

10. Kakoii Bug oniarbl siBJIsieTcsi CAaMbIM IPOTHUBOPEYNBbIM?
1. ®ukcupoBaHHas OIuIaTa.

2. [loBpemeHHas omiata.

3. Onunara, 3aBHUcAIIas OT pe3yJbTaTa.

Tect Ne 12

1. ®opma KOHTPaAKTA (AOT0OBOPA) HA OKA3AHHME KOHCYJILTAIMOHHBIX YCJIYT MOXKeT ObITh:
1. IIncemeHHOM.

2. YCTHOM.

3. 1 nucbMeHHOM, 1 YCTHOH.

2. Kakue ¢opMbI MOKeT IPUHUMATH BO3HATPaKIeHHE KOHCYJIbTaHTA?
1. JleHexxHBII rOHOpAp.

2. [IpuoOperenre akuuii KOMIaHUH-KJINEHTA.

3. Ycnyru o 6aptepy.

4. Bce BhIIIENIEPEYUCIEHHOE.

3. IIpu KOHCYJIbTHPOBAHUM 110 BOIIPOCY NPHUBJICYEHUs HHBECTHLMH 1ej1ecoo0pa3Hee UC-
10JIb30BaTh (pOPMY OILIATHI:
1. IloBpeMeHHYO.
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2. ®UKCUPOBAHHYIO.
3. Kak npo1eHT oT CTOMMOCTH 00BbeKTa KOHCYJIbTUPOBAHUS UITH PE3yIIbTaTa.

4. lleHbl HA YCJIYTH POCCUIICKUX KOHCYJIbTAHTOB:
1. Bbliie MUPOBBIX LIEH.

2. Huxe MUPOBBIX 1IEH.

3. PaBHBI MUPOBBIM IIEHAM.

5. CymecTByer .... 0CHOBHBIX c10c00a ¢pOopMUPOBAHMS LIEHbI HA KOHCYJIbTAMOHHbIE
yCIayru:

1. JIBa.

2. Tpu.

3. Yetslpe

6. Onuiara, 3aBucAIAsA OT pe3yJIbTaTAa:

1. Yenyru onytaunBaroTCst TOJIBKO TOI'/1A, KOT/1a TIOTY4€HbI ONPE/IEICHHbIE PE3YIbTaThI.
2. Ee pa3mep 3aBUCUT OT BEJIMYMHBI IOTYYEHHBIX PE3YJIbTATOB (IKOHOMUHU, IPUOBLIN).
3. O0a BapuaHTa.

7. K 0c00eHHOCTSM OILIATHI KOHCYJIbTAMOHHBIX yeiayr B Poccun oTHocsITCS

1. 3akroueHne T0roBOpa Ha OKa3aHKWE KOHCYJIbTAIMOHHBIX YCIYT € MPEAOILIATOM.

2. Ucnons3oBanue Gaprepa B oruiate.

3. K atueckum acnekTam OoruiaThl KOHCYJIbTAIMOHHBIX ycIyT B Poccuu sBisiercst He-
omutata 5—10% o011eii CTOMMOCTH TTPOEKTAa.

8. Kak cooTHOCcsATCSI 3apa0oTHAs IJIATA KOHCYJIBTAHTA M IEHA KOHCYJIbTAIMOHHOM YCJIyru?
1. 3apaboTHas mIaTa KOHCYJIbTaHTa MEHBIIIE IIEHBI YCIYTH.

2. 3apa0oTHas 1mjaTa KOHCYJIbTaHTa 0OJIbILE LIEHbI YCIYTH.

3. 3apaboTHas 11aTta KOHCYJIbTaHTa paBHA LIEHE YCIyTH.

9. Bausier Jin Ha omIaTy paGoThl KOHCYJIbTAHTA ero KBaIupuKanusa?

1. Ha.
2. Her.

10. IIpuem KJIMEeHTOM pPadOThHI KOHCYJIbTAHTA OCYLIECTBJISICTCS HA OCHOBE:

1. 3aKk1r04EHHOTO JOrOBOPA O JAIbHEUILIEM COTPYJHUYECTBE.

2. AKrta npuema-caauu pa0or.

3. YctHOro 00Cy>KA€HUs MOTYYEHHBIX Pe3yJbTaToOB U (PUKCHPOBAHUS UX HAa MH(POPMALIMOHHBIX
HOCHUTCIIAX

Tect Nel3

1. 3¢ deKTUBHOCTH KOHCYIbTAIMOHHBIX YCJIYI ONpeleIseTCs:

1. O6beMOM 3aTpaurBaEMBIX CPEJICTB B MPOLIECCE KOHCYIBTUPOBAHUSI.

2. PaccuntbiBaeMbIM SKOHOMHYECKUM 3((HEeKTOM, MOTyUEHHBIM B pe3yJIbTaTe BHEpE-
HUs PEKOMEHIallui KOHCYJIbTaHTa B KOMIIAHUH-KIIMCHTE.

3. BrIsiBIEHHEM pEANBHBIX MMOJOKUTEIBHBIX U3MEHEHN B KOMIIAHUU-KIIUEHTE.

2. Ouenka 3¢ PeKTUBHOCTH KOHCYJIbTAIMOHHOH 1eATeJIbHOCTH OCYIEeCTBJISETCS:
1. Ilo pealbHBIM U3MEHEHUSAM B OPraHU3aLMHU-KIINEHTE.
2. Ilo 3aTparaM opraHu3anuu-KJINEHTa HA YCIyTH KOHCYJIbTAHTA.
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3. Ilo 3aTpaTam OpraHMU3alUU-KIAEHTA HA 00YYEHUE CBOETO MepPCoHaIa.

3. ¢ pekTUBHOCTH PAdOTHI KOHCYJIbTAHTA PACCYUTHIBAECTCH KAK:

1. Pa3HI/II_Ia MCKAY q)HHaHCOBLIMI/I IMMOKa3aTCjiAMHU 3a MCCAIl 10 BHCAPCHUA ITPOCKTA U
yepes Mecsll Mociie 3aBEPIICHUs BHEPEHUS ITPOEKTA.

2. KonuuectBo paboyero BpeMeHH, 3aTPayeHHOr0 Ha BBHIMOJHEHUE MTPOCKTA.

3. OTHoOLIEHHUE MOTYYECHHON MPUOBLITN KOMITAHUEH-KJIMEHTOM K 3aTpaueHHbIM Ha MPO-
L[ECC KOHCYJIbTUPOBAHUS CPEACTBAM.

4. BeposiTHOCTH ycriexa BbINOJHEHUSI KOHCYJIbTAIIMOHHOTO MPOEKTA YBEJIUYUBAETCS B
ciaydae:

1. OTcTpaHeHus KIMEHTA OT Yy4acTHs B IPOIECCE KOHCYIbTUPOBAHMSI C TEIBbIO HCKITIO-
YEeHUsSI BO3MOXHBIX TPOOJIeM, MEIIAOIINX B padoTe.

2. Cnaum KOHCYJIBTAaHTOM MHOECTBA (DOPMAITbHBIX TEKYIIUX U 3aKITFOYUTEITBHBIX OT-
YETOB KJIMCHTY.

3. BoBnedeHus KIIMeHTa B MPOIIECC PeUIeHHs MPoOIeM i 0OIIeHUSI KOHCYIbTaHTa C

HUM.

5. Yay4dieHusi KOHKYPEeHTOCHOCOOHOCTH POCCHIICKUX KOHCYJIbTAIIMOHHBIX KOMIIAHU I
MO’KHO 10CTHYb 32 CYeT:

1. I3MeHeHus: HOpMaTUBHO-3aKOHOJaTEIbHOM 0a3bl.

2. HanaxxuBaHus OOLIMPHBIX MEXKAYHAPOJHBIX CBSI3EH.

3. «KonupoBanusy» 1m1aba0HOB, METOA0B PaOOThI 3apyOEKHBIX KOMIAHHH.

6. Onenka kayecTBa padoThl KOHCY/JIbTAHTA OCYLIECTBJIACTCH

1. YcraHoBneHHEM TOTO, KaK Ka)X0€ MoApa3AesieHue KOMIaHUU-KIUEHTA CIIPABIISIETCS C
BHEJPEHUEM U3MEHEHUH, MPOIIeTyp U JOCTUTAET CBOUX IENIEH.

2. Ilo mpuHIUITY: «4€M MEHBIIIE 3aTPAYeHO CPEACTB HA KOHCYJIHTHPOBAHUE U YEM
00JIbIlIe HATUCAHO OTYETOB, TEM JIYUIIIEH.

3. C yueToMm yKe UMEIOIIHNXCS OT3bIBOB OBIBIIMX KJIMEHTOB O KOHCYJIbTAHTE.

7. Bbi0epuTe HenmpaBUWJIbHOE YTBep K/AeHHeE:

1. «IloBbieHN O AP HEKTUBHOCTH pabOThI KIIMEHTa CIIOCOOCTBYET BHICOKMI Mpodec-
CHOHAJIU3M U ONBIT KOHCYJIbTAHTA.

2. «OddexTrBHas paboTa KOHCYJIbTaHTa COACHCTBYET MPOPECCHOHATU3MY U KOMIIe-
TEHTHOCTH KJIMEHTaY.

8. KoHTpoJIb BBINOTHEHNS] KOHCYJIbTALMOHHOIO MPOEKTA OCYIeCTBJISIeTC:
1. Kimentom.

2. KoHcynbTaHTOM.

3 . 1 xnMeHTOM, U KOHCYJIBTaHTOM.

9. OT KaKOro BH/a KOHCYJIbTAIIHOHHBIX MPOEKTOB 3PP eKT 04eBHICH He3aMeNJTUTEIbHO?

1. I3MeHeHne opraHu3aluOHHON CTPYKTYPhI YIIPABIE€HUS KOMIIAaHUH.

2. VccnenoBanre OTAETBHBIX aCTIEKTOB KaueCTBA BBITYCKAaEMOW KOMITAHHEH MPOIYK-
1007078

3. Pa3bsicHeHne cOTpyTHUKAM HEOOXOIUMOCTH JIMKBUIAIIAN JTUYHBIX AaHTHIIATHI B
KOJIJICKTHUBE.

10. D¢ dexTHBHOCTD JII0O0T0 MOAX0/1a KOHCYIbTHPOBAHMS 3aABHCHUT OT:
1. Leneii pa3pemieHus KOHKPETHON MPOOIEMBI.
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2. [IpumeHsieMbIX KOHCYJIBTAaHTOM METO/I0B KOHCYJIBTUPOBAHUS
3. BocripusiTusi METOJJOB KOHCYJIbTHPOBAHUSI KIIMEHTAMH.

Ilpumepor npaxmuyeckux 3a0anuii

1. TIpoBenute uccieA0BaHNUE PHIHKA KOHCAITUHIOBBIX YCIIYT B c(hepe yIpaBIICHUs MEPCOHATIOM B
Poccun

2. TlpoBenute ucCClIeIOBaHKUE PHIHKA TPY/Ja B cpepe KOHCAITUHTOBBIX yCIyT B 001aCTH
yIIpaBJICHUS TIEPCOHAIIOM.

3. TlpoBenute uccieq0BaHUE yPOBHS 3apabOTHBIX IUIAT CIICIIUATMCTOB B Chepe KOHCATTHHTOBBIX
YCIIyT B 00JIaCTH yIPABJICHHS TIEPCOHATIOM

4. CocraBbTe «HJICAIbHBIN) MOPTPET KOHCYIbTAHTA B cpepe ynpaBiIeHUs] IEPCOHATIOM

5. IlpoBeaure cpaBHUTEIBHBIN aHAIU3 JOCTOMHCTB U HEJOCTATKOB MCII0JIb30BaHMsI BHEIIIHUX U
BHYTPEHHUX KOHCYJIbTAHTOB

6. Pa3pabotaiiTe MPOEKT TEXHUYECKOTO 3a/IaHMs HAa OKa3aHWE KOHCYJIbTAllMOHHBIX YCIYT.

7. PaspabotaiiTe MPOEKT KOHTPAKTA HA BBHIIIOJHEHNE KOHCYJIBTAIIMOHHBIX Pa0OT

8. PazpalOotaiite 0TUéT O pe3yipTaTax KOHCYJIbTUPOBAHUS ( 1O 33JaHUIO MPENOIaBATEIA)

6. YueOHo-MeToqUYecKOe U MHPOPMALHMOHHOE O0ecTieueHue TUCIUILIHHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI

HcTounuku
OcHogHule

1. TpynoBoit konekc Poccuiickoit denepanuu ot 30 mexabpst 2001 r. (C mocnenyomuMu
HM3MEHEeHUSIMH) - https://www.consultant.ru/document/cons_doc LAW 34683/

2. ®epepanpHbiii 3ak0H «O TMEpCcOHANBHBIX AaHHBIX» OT 27 wmroms 2006 1. Ne 152-®3 (c
MOCIEAYIOIMME U3MeHeHHsIMI) - https://www.consultant.ru/document/cons_doc LAW 61801/

Jluteparypa
OchosHas

1. Jlansirun, YO. H. Ynpasnenueckuit koncantuur : yuyeonuk / FO.H. Jlanbirun. — Mocksa :
NH®PA-M, 2023. — 330 c. + Jlon. marepuansl [Dnekrponnsiii pecypc] — DOI 10.12737/24402. -
ISBN 978-5-16-012366-0. - Teker : IJIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1906718

2. CokosoBa, M. M. VYmpaBineHueckoe KOHCYJIbTHpOBaHUE : yueOHoe mocobue / M.M.
CokomoBa. — MockBa : UHOPA-M, 2022. — 215 c¢. - ISBN 978-5-16-005150-5. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1816982

Hononrnumenvras
1. Yynanosna, O. JI. Kanpossiii koHcanTuHr : yueonuk / O.JI. UynanoBa. — Mocksa : UH®OPA-
M, 2023. — 358 ¢c. — (Boicmiee oOpasoBanue: Maructparypa). —  DOI

10.12737/textbook _5971e2c8792fc2.42060563. - ISBN 978-5-16-012953-2. - TeKCT : 3JEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1906705

2. KoHCynbTHpOBaHNE B YIPABICHUU YEIOBEUYECKUMHU pecypcaMu : y4eOHOe Mmocodme / 1moj
pen. n-pa common. Hayk, npod. H. W. [laramosoit. — Mocksa : UHO®PA-M, 2019. — 221 c. —



https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://znanium.com/catalog/product/1906718
https://znanium.com/catalog/product/1816982
https://znanium.com/catalog/product/1906705
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(Bricmiee ob6pazoBanue: bakamaBpuar). - ISBN 978-5-16-003824-7. - Tekct : snexrponssiid. - URL:
https://znanium.com/catalog/product/1007094

6.2 Ilepeuens pecypcoB HHGOPMALHOHHO-TETEKOMMYHHKANMOHHOI ceTH « AHTepHET».
HanwmonaneHast anexrponHnas 6ubnmuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunas snexkrponHast 6uoamorexa Www.elibrary.ru
DnekrponHas oubauorexa Grebennikon.ru www.grebennikon.ru

6.3 HpO(l)CCCI/IOHaJILHLIe 0a3bl JAaHHbIX U PIH(l)OpMaIIHOHHO-CHpaBO'lHBIe CHUCTECMBbI

Joctyn k npodeccuonanbHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynpranr [Lmtoc
2. Tapanr

7. MaTepl/IaJILHO-TeXHI/I‘{eCRO(') odecneyeHue JAUCHHUIIIIMHBI

Hnsi  o0ecriedeHHss  JUCHUIUIMHBI  WCHOJB3YETCS  MaTepHajbHO-TEXHHUYECKas  0aza
00pa30BaTEeNBHOrO YUPEKICHUS: YUeOHbIE Ay JUTOPHH, OCHAIEHHBIE KOMITBIOTEPOM, IPOEKTOPOM LIS
JEMOHCTPALMU YY€OHBIX MATEPHAJIOB.

CocTtaB mporpaMMHOT0 00ECTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 Mpolecca AJisl JHI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI U HHBAJIWI0B

B xome peamuzamuy JUCIHHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JIOMOJHUTEIBHBIE METOIBI
o0ydeHHsl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH W TPOMEXKYTOUHOM aTTecTaluu OOYyYarolMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o UIsl CIICTIBIX W CIAO0OBHANINX: JIEKIUHA O(OPMIISIOTCS B BHUIC JJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CIENHATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIedeHHEM;
MMACbMEHHBIC 3aJ]aHWsI BBITIONHSIOTCS HAa KOMIBIOTEPE CO CHEIHAIM3HPOBAHHBIM IPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 rOKC; I BBIMOJTHEHUS 3aJaHUs TPH HEOOXOJAMMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHHE COOCTBEHHBIX
YBEIMUMBAOIINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHus OPOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMeE UITH BBIMIOJIHAIOTCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEPE.

o ISl TIYXUX U CIaOOCHBIIANINX: JIGKIIUH O(QOPMIISIOTCS B BHJE JJEKTPOHHOTO JIOKYMEHTa,
TU00  TPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS — amiiaparypa HMHIWBUIYAIBLHOTO  ITOJIb30BAHHS,
MMMCbMEHHBIC 33JJaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH Hu 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (JOPME TECTUPOBAHHMSL.

® JUIsl JIMI] C HapyIICHUSIMH OIIOPHO-JBHTATCIILHOTO ammapara: JEKIUH OQOPMIISIOTCS B BHIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECIeYeHHeM; MHCbMEHHBIE 3aJaHWsl BBIMOJHSIOTCS HA KOMIBIOTEPE CO
CHCIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICYeHUEM; dK3aMeH M 3a4ET MPOBOISITCS B YCTHOUW (hopMme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOU (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMMMOCTH MPETYCMATPUBACTCS YBEITMYCHNE BPEMEHH IS IIOJATOTOBKH OTBETA.


https://znanium.com/catalog/product/1007094
https://liber.rsuh.ru/ru/bases
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[Tpouexypa mpoBeneHHs MTPOMEXKYTOUHOH aTTecTanuu Al 0Oy4arolIMXcsl YCTaHABIMBACTCS C
yu€TOM MX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mnpoBeseHMH TPOLEAYPHl OLEHUBAHUSA PE3YIbTaTOB OOyUEHHS IpPEIyCMaTpUBACTCA
UCTIONIb30BaHNE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBS3M C MHIMBHUIYaJIbHBIMH OCOOCHHOCTSAMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIH MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOyUYCHHS JOMYCKAETCS C UCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM U OubOmmorpaduyeckuM pecypcaMm B CETH
Wuteprer i kaxaoro odyyaromerocs B hopmax, aJanTUPOBAHHBIX K OTPAaHUYECHUSM HX 3710POBbS U
BOCHIPHUATHSA UHPOPMALIUH:

e Ui CIENBIX W CIA0OBUISIIMX: B TEYaTHOM Qopme yBenudyeHHBIM MpupToM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® JIUIsl TITyXUX U CJIa0OCIBIIIAIIUX: B Ie4aTHOU Gopme, B GopMe HIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYaIOLINXCSl C HAPYIICHUSIMU OMOPHO-ABUraTeIbHOIO anmapara: B Ie4aTHOH ¢opme, B
(bopMe IEKTPOHHOTO TOKyMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOpUU AJIi BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydyHas
OnOIMoTeka W WHBIC TOMEIICHHS IS OOYYEeHHS OCHAIIEHBI CHEIHAIBHBIM O0OPYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMHU O0yUEHUS:

® ISl CJICTIBIX W CJIA0OBHASIIMX: YCTPOMCTBOM IS CKAHUPOBAHUS M YTCHHs C Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATU3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOACH C
HapyUICHHEM CIyXa U cIab0CIHbIIIaNINX; aKyCTUYECKII YCUIIUTEh U KOJIOHKH;

o yisi OOyYaroOIMXCsA C HapYLICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyemMbiMu 3proHomMuueckumu mnapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATbHBIM
MIPOTrpaMMHBIM 00€CIICYEHUEM.

9. MeToanyeckue MaTepHuaJIbl

9.1 MnaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1: CymHocTh U BBl KOHCAJITHHIA B chepe ynpasJieHUs] TAJJAHTAMHU
Bonpocs! nuis1 00cyxneHust

CyIHOCTh ¥ BUJIbl KOHCAJITHHTA B cpepe ynpaBiIeHUs IEPCOHATIOM.

OcHOBHBIE 3Tallbl KOHCAJITHHIA B cepe ynpaBiIeHUS IEPCOHAIOM.

CoBpeMeHHbIE TEHICHIIUH B Pa3BUTHH KOHCAITHUHIA B cepe YIPABICHHS IEPCOHATIOM.
AHanu3 pbIHKa KOHCAJITUHTOBBIX YCIYT B cepe ynpaBieHus nepcoHanom B Poccum.
KoncynbTupoBanue kak npoheccuoHalbHas 1 TebHOCTb.

XapakTeprucTUKa yIpaBIeHUYECKOro KOHCYIbTUpoBaHus B paborax A.U. IlpuroxuHa.

oakrwdE

KoHnTposabHbIe BONPoCHI

1. Kakue npuumHbl NOOYXJAIOT OpraHU3alUU-KIMEHTHl 00pamarbcs 3a MOMOUIbI0 K
KOHCYJIbTaHTaM IO BOIPOCaM YIIPABICHUS MTEPCOHATIOM?

2. Yro sBnsieTcs 00BEKTOM U IIPEIMETOM KOHCAITHHTA B cpepe yIpaBiIeHUs IEPCOHATIOM?

3. HazoBute ocCHOBHBIE 3Tanbl B pa3BUTHH KOHCAJITHHTA B c(hepe yrpaBlIeHUs] IEPCOHAIIOM.

4. KakoBbl OCOOEHHOCTH CTAHOBJEHHS M PAa3BUTUS KOHCAJITHHra B cdepe ympaBlieHUs
nepconaiioM B Poccuun?

5. JlaiiTe omnpeneneHre HOPMATUBHOIO KOHCYJIbTUPOBAHUSI.
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B uém 3akimogaercs crieruduka IeHHOCTHOTO KOHCYJIbTUPOBAHHS?
Uro pemraet npoOIeMHOE KOHCYIbTHPOBAHUE?
KakoBbI mpenMyiiecTBa KOHCYIbTUPOBAHUS T10 MPOIeccy?
. Kakue ponmu urparoT KOHCYJIbTaHTBI B IMPOIIECCE BBHIMOTHEHHS pa0dOT MO KOHCAITHHTY B
cdepe ynpapieHUs IEPCOHATIOM?

10. Yem oTnu4arOTCs BHYTPEHHUE KOHCYJIBTAHTHI OT BHEIIHUX KOHCYJIBTAaHTOB W KAKOBBI
JOCTOWHCTBA TEX U IPYTHX?

11. B uyém 3akmoyaeTcsi MEXKIUCIUIUIMHAPHOCTh KOHCAITHHTa B cdepe ympaBicHHS
MepCOHAIIOM?

©ooNo

Tema 2 : Moaeab npouecca KOHCAJITHHTA B cdepe ynpaBJieHUs] TAJIAHTAMU
Bomnpocs! 1151 00cy:KIeHust

1. XapakTeprucTuka 3aKka3uiKa 1 KIIMEHTa KOHCAITHHTA B chepe YIPaBICHHS MTEPCOHATIOM
(ompenenenuie OXuIaHUN U POJICil).

2.Metoauka BbIOOpa KOHCAITHHTOBOM KOMITAHUYU (MCTOYHUKHA UH(POPMALIUH, TPOIIECC,
Kputepun Bbibopa). [IpenmyiiecTtBa MHOCTPAHHBIX U OTEYECTBEHHBIX KOHCYJIBTAIIHOHHBIX (pUpM.

3. OcHOBHBIE 3Tanbl MPOLECCa KOHCAITHHTA B c(hepe yrpaBiIeHUs IEPCOHAIOM.
4.0Opranuzanys ¥ npoBeJeHHE JenoBoi Oecenpl. D¢ dexkTuBHbIE MPUEMBI BO3JEHCTBUS Ha
JIeJI0BOTO IapTHEPA.

KoHTpoJibHBbIE BOPOCHI

1. Koro Ha3bIBalOT y4aCTHUKAMU Ipoliecca KOHCYIbTUPOBAHUS ?

2. Bceernma nmu 3aka3udMK W KIMEHT KOHCYJIbTAIIMOHHBIX YCIYT BBICTYHNAIOT B OJAHOM JIMLIE H
MOYeMy 3TO BaXKHO 3HATh KOHCYJIBTAHTY?
Kak nmporcxoaut BeIOOp MOTEHIIUATBHBIX KOHCYJIHTAHTOB?
B uém npenMyInecTBa MHOCTPAHHBIX M OTCUSCTBEHHBIX KOHCYIHTAIIMOHHBIX GUpM?
[lepeuncirute OCHOBHBIE PUHLIUIIBI YIIPABIEHYECKOIO KOHCYJIbTUPOBAHUS.
HazoBute ocHOBHBIE METOBI BO3ICUCTBHUS KOHCYJIBTAHTA HA “‘CUCTEMY KJIMEHTA .
ChopmynupyiiTe mnepedeHb Mpo(ecCHOHANBHBIX JTHUYECKUX HOPM KOHCYNbTAaHTa TIO
YIIPaBJIEHUIO.

8. KakoBa cTpyKTypa KOHTpaKTa Ha BBIMOJTHEHHE KOHCYIbTAI[MOHHBIX PadoT?

9. TlepeunciuTe OCHOBHBIC PA3HOBHIHOCTH OTUIATHI KOHCYJIHTAITMOHHBIX YCITYT.

10.HazoBuTe mpUYUHBI pPa304apOBAHMI KIMEHTOB M KOHCYJIHTAHTOB B KOHCYJHTAIMOHHOM
NEeATEIbHOCTH.

No o ko

Tema 3: O0beKTbI KOHCATTHHIA B cdepe yIpPaBJIeHUs] TAJIAHTAMH
Bonpocs! nuis1 00cyxneHust

1. [Tonatne oOBEKTa KOHCAJITHUHIAa B cdepe yNpaBleHHs NEPCOHATIOM U €ro BHJIBI.
VYnpaiieHue nepcoHaioM Kak CUCTEMA.
2. [Tatonorun peanu3auuu  (YHKIOMA  yNpaBI€HUM  TEPCOHAIOM U IPUHATHS

YIIPaBICHYECKUX PEIICHUN

KoHTpoJibHBbIE BONIPOCHI

1. HazoBute wu3BecTHhle Bam Buabl O0O0BEKTOB KOHCAITHHTa B cdepe ymnpaBieHUS
TepCoOHAIOM?

2. UYro Takoe «OpraHu3alMOHHBIN MOPSIOK»?

3. Uro Takoe «OopraHU3aIOHHAS MTATOJIOTH»?

4. Kaxue Bam u3BecTHBI CTPYKTYpHBIE ATOJIOTUN OpraHU3auu?

5. Kakue BaM u3BecTHbI MaToIOrUM yIPaBICHUYECKUX PELICHHUH?
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6. Kakune Bam u3BecTHBI TaTONOTHH B YIIPABICHUH IIEPCOHATIOM?
7. TlpuBenuTe TUMMYHBIC YIIpaBiIeHUECKHe OmMOKY (1o kinaccupukanuu AWM. [Ipuroxuna).
8. Ilouyemy BO3HMKAaeT CHUTyalusi HEYNPABISIEMOCTH B OpraHU3aLUuK?

Tema 4: Opranu3anuoHHAasi IMATHOCTHKA NMPH pPeajin3alMid KOHCAJITHHIAa B cepe ynpaBJjieHUs

MEPCOHAJIOM B HEJIAX yCTOifI‘lHBOFO pa3dBuTUA
BOHpOCLI AJIs Oﬁcy)KHEHI/Iﬂ

1. Meto/1bl OpraHn3allMOHHON THArHOCTUKH
2. CrpykTypu3aius npoodJeMHOTO oISt B cepe yIpaBiaeHUs epCOHAIOM
3. CocraB U CTPYKTypa aHAJTUTUYECKOM 3aMKUCKH O pe3ysibTaTaX JUAarHOCTUKHU

KOHTPOJILHLIG BOIIPOCHI

1. Yro Takoe opraHu3allMOHHas IUarHOCTUKA?

2. Kakue Bam u3BecTHBI METO/IbI OPraHU3aMOHHON TUarHOCTUKU?

3. Uro Takoe mpoOIIeMHOE 1T0JIe OpraHu3aIuu?

4. HazoBure TUMBI (HOPMYIUPOBOK MPOOITEM.

5.Ilouemy HEOOXOAMMO NEPEBOIUTH (OPMYIMPOBKH HA3BIBHBIX IPOOJIEM B MPUYUHHO-
CJIEJICTBEHHBIE?

6. Kakue npoOnembl cuuTaroTcs KOpHEBBIMU ?

7. Kakue oOcToATEIHCTBA MOTYT MOTPeOOBaTh H3MEHEHUS (YHKIUMOHATBHOW CXEMBI U
IITaTHOTO PACIMCAHUS OpTraHU3aIun?

8. HazoBute MeToab! pa3paOOTKH HHHOBAIMOHHBIX TPOTPAMM.

9. Kakwue ponu MoXxeT urparb KOHCYJIBTAHT B paboTe C rpymmoii?

10. VkaxuTe BO3MOXKHOCTH M OTPAaHUYEHHUS TAKOTO METOa aHajau3a MpodiieM, Kak METOJ
nmocTpoeHust rpados mpoodIIeM.

11. Kakum 006pa3om MOXKET ObITh ¢(hOPMUPOBAHO MOHOIIEIIEBOE COOOIIECTBO B OpraHu3aIuu?

Tema S: @opmupoBanue IJIAHA HOBOBBEAECHHH B cepe yIPaB/JIeHHS EPCOHATIOM B LeadX
YCTOMYHBOI0 Pa3BUTHS
Bonpocs! nuis1 00cyxaeHust

1. Opranuzanus aHATUTHYECKOW M OKCIEPTHOW paboOThl MO TMOATOTOBKE MPOEKTOB
HOBOBBEJCHUI.

2. Ponu koHCcynbTaHTa B paboTe C TPYIIION

3. Onpenenenve HampaBleHUN KOHCANTHHra B cdepe ympaBieHHs MEPCOHATIOM KOHKPETHOM
OpraHu3aluu

KOHTpOJIbHLIe BOIIPOCHI

Kak moxHO ncrnoib3oBate pe3yinbraTel SWOT-ananm3a?
KakoBa pons KOHCYyIIbTaHTa B pa3pabOTKe CTpAaTeTHH OpraHu3amun’?
Ha xaxue (akropsl oOpamatoT BHUMaHUE KOHCYJIbTaHThI IPU pa3paboTKe CTpaTeruu?
Kpartko oxapakrepu3syiiTe CTpyKTypy IlJIaHa YIPABICHYECKUX HOBOBBEICHUM.
Kakne oOcrosiTenscTBa MOTYyT HOTpPeOOBAaTH HM3MEHEHUs (YHKUMOHAIBHON CXeMbl WU
IITaTHOTO PACIMCAHUS OpTraHU3aIin?

6. HaszoBure MeTo/1bl pa3pabOTKU MHHOBAIIMOHHBIX TPOTPAMM.

7. Omnpexnenute MECTO U POJIb KOHCYJIBTaHTa BO BHEPEHYECKUX MEPOTIPHUATHUSIX?

8. B uém 3akmtouaercst MeTo] “y3Kkoi 6azbr’?

AR A



33

9. Kakumum wmoryt ObITh TpUYUHBI U  (QOPMBI CONPOTHUBIECHUS OPraHU3AIOHHBIM
W3MEHEHUSAM?

10. Kakum 06pa3zom MOKeT OBITh CPOPMUPOBAHO MOHOIIEIIEBOE COOOIIECTBO B OpraHU3aun?

11. Yo Takoe 3¢pdpext MHOKHUTENSA B HOPMUPOBAHIMH MOHOIIENIEBOTO coodmiecTBa?

12. KakoBa cTpyKTypa 0TuéTa 0 pe3yjbTaTax KOHCYJIbTUPOBaHUS?

Tema 6: MecTO M POJib KOHCYJIbTAHTA BO BHEJAPEHHUHU NPOEKTHBIX pelleHuil B cdepe ynpasieHus
MEePCOHATIOM
Bomnpocs! 1151 00Cy:Ka1eHust

1. Oprauuszanys paboymx rpyIi Mo peaau3anii H3MEHEHHUH.
2. KomanaHo-posieBbie GyHKIIMK KOHCYJIbTAHTA Ha dTare BHEAPSHUS IPOCKTA.
3. Opranu3zanus KaHaJaoB 00paTHOM CBS3M NPY BHEJIPEHUH MPOEKTHBIX PEIICHUI.

KoHTpoJibHBIE BONIPOCHI

1.OmnpenenuTe MECTO U POJIb KOHCYJIbTAHTA BO BHEIPEHUECKUX MEPOTIPUATHUSAX ?

1. B uém 3akmouaercst MeToa “y3Koi 06a3nr”?

2. Kakumm wMoryT ObITh MNpUYUHBI M (QOPMBI  CONPOTHUBIECHUS OPraHU3AIMOHHBIM
W3MEHEHUSAM?

3. Kakum oOpazoM MOKET ObITh CHOPMHPOBAHO MOHOIIEJIEBOE COOOIICCTBO B OpraHU3AINH ?

4. Yto Takoe d3PPeKT MHOKUTEIS B POPMHUPOBAHUU MOHOIIEIIEBOTO cO00IIeCTBa?

5. KakoBa cTpykTypa oT4éTa 0 pe3ysibraTaX KOHCYJIbTUPOBAHUSA?

9.2 I'moccapuii Mo TUCIUNJIMHE

AIMMHHCTPATHBHAsI HE3aBHCHMOCTb - KOHCYJIbTaHT HE IOJYMHEH KIWMEHTY M Ha HEro He
PacIpOCTPaHSAIOTCS aAMUHUCTPATUBHBIE PELICHUS ITOCIIEIHETO.

ATTeCTALMOHHAS KOMHMCCHSI - KOMHCCHA IO OLEHKE NpO(pECCHOHAIBbHOM W KOPHOPATUBHON
KOMIIETEHIINM COTPY/IHHKA.

ATTecTanMsi MepPCcoHAJIa - Tpolegypa CUCTeMaTHUecKOW (OpMalM30BaHHOM OLIEHKH COIJIACHO
3aJJaHHBIM KPUTEPHUSIM COOTBETCTBMSI JI€ATEIBHOCTH KOHKPETHOrO pabOTHHKA YETKHM CTaHJIapTaM
BBINOJIHEHUST Pa0OTHl HAa JTaHHOM paboueM MecTe, B JaHHOW JOJDKHOCTH, 332 ONPEAETICHHbIN Mepuos
BPEMEHH.

AyTcopcHHr (aHri, OUtsourcing) - mepeaava TPaJUIIMOHHBIX HEKIFOUYEBBIX (YHKIHUI OpraHH3aliu
BHEUIHUM  HUCHOJHUTENSM:  ayTcopcepaMm,  CyOmoJpsiAuMKaM,  BBICOKOKBAIM(DHUIIMPOBAHHBIM
CHEeLUAINCTaM CTOPOHHEH (pUpMBI; OTKa3 OT COOCTBEHHOT0 OM3HEC-TIpoIecca.

AyteraduHr - 5TO KaapoBas TEXHOJIOTHS, IPU KOTOPOH KOMIaHUA-TIpoBaiiep yciayr opopMIiIsieT B
CBOM IITAT yXe€ CYLIECTBYIOIIMHA MEepCOHal KOMIAHUM-KIueHTa. [Ipu 3ToM mpaBa M 00sf3aHHOCTH
paboTonaTens mepexoAsT K MpoBaiJiepy yCIyrd, B TO BpeMsl KaK CaMHM COTPYIHHUKH MPOJOJIKAIOT
paloTaTh Ha MPEXKHEM MECTE U BBIIIOJIHATH CBOM (DYHKIIHH.

BHemiHMe KOHCYJIBTAHTBI - HE3aBHCUMbIE KOHCYJIbTAIMOHHBIE (UPMBI WM HMHIMBUIYaJbHBIE
KOHCYJIbTaHTBI, OKa3bIBAIOILIUE YCIYTH KIMEHTAM Ha OCHOBE COOTBETCTBYIOLIETO JOTOBOPA.

BHemHui KOy4 - CEeNUaIucT, NOMOTAIINNA PyKOBOAUTENO OCO3HATh, YTO OH XOYET MOJYYUTh OT
CBOEH JIeATeNIbHOCTH, KaKHe LeJIX OH nepes co00i CTaBUT U KaK OH Oy/eT UX JIOCTUTATh.

BHyTpeHHHE KOHCY/JIbTAHTBHI - CIEIUAINCTHI 10 SKOHOMHUKE W YIPaBJICHUIO, 3aHATHIE B IITATE TOMN
WJIM UHON OpraHu3anuu (OHU COCTaBIISIOT aHAIUTHYECKYIO, «IITAa0HYI0» MOJACUCTEMY OPraHU3aIIH).
BHyTpeHHHII KOYY - CHEHUAINCT, KOTOPBIM peIIaeT ONEpaTHBHbBIE 3aJadyd, CBA3aHHBIE C
JEeATEIbHOCTBI0 KOMIIAHUM, 3aHUMAETCs IIOCTAHOBKOW CHCTEMbI KOYYMHIa B OPraHU3alUU, IIPOBOJUT
IpYNIOBbIE U UHIUBUAYaIbHbIE PAOOTHI.
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JleTa/IbHBIH 0TYET 0 KAHAUAATE - OTKPOBEHHAs JEMOHCTpalus HenpodeccuoHalIn3Ma areHTCTBa o
noa0opy mepcoHana 0O MCIONB30BaHME OJHOW W3 Hauboyiee TPSI3HBIX TEXHOJOTUH «UEPHOTO»
X3/JIXaH- TUHTa - KOMIIPOMETALMsI KaHI11aTa 110 MECTY pabOThl.

JloroBop 0 MaTepHaJIbHOM OTBETCTBEHHOCTH - JIOIOBOD, 3aK/IIOYAIOIIMNCA CO CHEIHAIUCTaMH,
KOTOpBIE SIBJIIIOTCS. MAaTEPUAIbHO OTBETCTBEHHBIMH JIMI[AMH.

3apaloTHas muIaTa - 3TO J€HE)KHOE BO3HArpaX</IeHNue, NEPUOANYECKH BBIIUIAYMBAEMOE OpraHu3alnuen
COTPY/HUKY 32 BBIIIOJHEHUE BO3JIOKEHHBIX HA HEr0 00s13aHHOCTEH.

N36b1TOuHbIe (GYHKUMM - (QYHKIHHM, KOTOpble HEOOXOIMMO YNpa3gHUTh WIM TepenaTh Ha
ayTCOPCHHT.

NuauBuayajibHOe KOHCYJILTHPOBAHME - 3TO YIPABJICHUE TPYAHBIMH IpoOIeMaMu, BO3HUKAIOIIUMU
B PE3yJIbTaTe CYLIECTBOBAHUS OpPraHU3alLllu.

HuTepBbIo - noMy4YeHne nHpOopMauu o MpopheCCUOHATBHBIX LENAX U IEHHOCTAX, OPTaHU3aTOPCKUX
CIOCOOHOCTSIX, KOMMYHUKAaTUBHBIX M JIMYHOCTHBIX OCOOEHHOCTAX IIOCPEICTBOM JIMYHOM Oecenbl ¢
HUHTEPBBIOEPOM.

KagpoBblii KOHCAJTHHI - 3TO CHUCTEMa OPraHU3ALMOHHO-TICUXOJIOTMYECKUX MEpOIPHUITUN IO
JMAarHOCTHKE W, NMPU HEOOXOTMMOCTH, KOPPEKIMU OPTaHU3allMOHHOW CTPYKTYPHI W/WIH KYJIbTYpPbI
npeanpusATHs (OpraHu3aliy) ¢ LENbI0 YIy4IleHUs] MPOU3BOJCTBEHHBIX IOKa3aTeei, onTUMHU3aLUN
COLIMAJIbHO-TICUXOJIOTMUECKOI 0 KJIMMaTa, yCUJIeHUs] MOTUBALlMU TIEpCOHAIa.

KBanupukanus - 3T0 COBOKYNHOCTb 3HAHUH M NMPAKTHUYECKUX HABBIKOB, MO3BOJISIFOIIUX BBIMOIHAThH
paboThI OIPEAETEHHOMN CI0KHOCTH.

Komanga - 53T0 TIaTenbHO CGHOPMHUPOBAHHBIN, XOPOLIO YIpPaBiIsEeMbId, CaMOOpPraHU3YIOLIMHACS
KOJJICKTHB, ObICTpO M 3(deKkTuBHO pearupyronmii Ha Jr00ble M3MEHEHHUS PHIHOYHON CHUTYaIlHH,
pelIaroIuii Bce 3a/1aun Kak eAMHOE LeJI0e.

Komanna JmaepoB BKIIIOYWAaeT JIIOZACH, OONAAAOMMX TMOTEHIHAIOM (DYHKIIMOHAIBHOTO U
CUTYallMOHHOTI'O JINJIEPCTBA; UX B3aUMOJEHCTBUE U 00lllee IOHUMAaHNUE CTOAIIMX Iepesl KOMaHI0M, Kak
MIPaBWJIO YHUKAJIBHBIX, 33/1a4 O0ECIIEUNBaOT OIMH-/IBA CBEPXJIUJIEPA.

KomaHaHasi NmOAOTYETHOCTH - 3TO OIpeJelieHHble OOellaHus, KOTOpbIe JIe)KaT B OCHOBE JIBYX
acreKToB J(PQEeKTHBHBIX KOMaHI: 00s3aTeNbCcTBA M JIOBEpUs. B3auMHas OTYETHOCTh HE MOMKET
BO3HUKHYTh 110 MPUHYKICHUIO, HO KOI'Jla KOMaHja paszeinser olliee Ha3HaYeHHe, LEeNU U HOIXON,
B3alMHasi OTYETHOCTh BOSHUKAET KaK €CTECTBEHHAsl COCTABIISAIONIAS.

KomOnHnpoBaHHbIe METOABI - METOABI DKCIEPTHON OLEHKU YacTOTHI MPOSBICHUS OINPENEICHHBIX
KauyecTB, ClIeUaIbHbIE TECTHI U IPyrre KOMOMHAIIMHN KaueCTBEHHBIX U KOJTMYECTBEHHBIX METO/IOB.
KoncanTuHr - BHJ MHTEIJIEKTYyaJIbHOM NEATEIBHOCTH, OCHOBHAs 3a/jada KOTOPOrO 3aKIKYaeTCs B
aHayin3e, OOOCHOBaHMM TIEPCHEKTUB pPa3BUTUS U HUCIHOJB30BAaHUS HAYYHO-TEXHUYECKUX U
OpPraHU3aIMOHHOPKOHOMHUYECKUX MHHOBALMN C y4eTOM MPEIMETHOM 00sacTH M MpolsieM KIHMEHTOB.
OTO  AEATENbHOCTh  CHEUMATUCTa WIM LeJod  (UPMBI, 3aHUMAIOLIUXCS  CTPATErHYeCKUM
IUTAHUPOBAaHUEM MPOEKTa, aHaJIM30M U (popmanuzanueid TpeboBaHUM K MHPOPMALMOHHOM CUCTEME,
CO3/IaHHEM CHUCTEMHOI'0 IIPOEKTa, a UHOT1a IPOEKTUPOBAHNEM IIPUIIOKEHUH.

KoHcyabTaHTBI 10 YNpaBJeHHI0O KaJpaMH pa3pabaThIBalOT peIleHUs IO BolpocaMm mojadopa
COTPYJIHUKOB, KOHTPOJS KauecTBa KaJpOBOIO COCTaBa, CHUCTEMBbl OIUIAaThl TPYyJAa, IOBBIMICHUS
KBaJTM(HUKALMK U YIPABICHUS KaJpaMH, OXpaHbl TPyAa U MICUXOJIOIMYECKOTr0 KIIMMaTa B KOJJICKTHUBE.
KoncynbTanTel 1o (uHAHCOBOMY YNPAaBJIEGHMI0 3aHHUMAIOTCAd BOMNpocaMH  (PMHAHCOBOIO
IUTAHUPOBAHUSI U KOHTPOJISI, HATOT000JI0KEHUS, OyXTalTepCcKOoro y4yera, pa3MelleHus akiiii 1 naes Ha
PBIHKE, KpEIUTa, CTPaxOBaHUsI, MTPUObUIN U c€0ECTOUMOCTH, HETIATEKECTTOCOOHOCTH U T.J.
KopnopaTtuBHbIii KOyYHMHI - B KOMIIAHUU CYLIECTBYET CBON «BHYTPEHHUI» KOYY WM LEIBIA OTAEI
KOy4el, KOTOpbIi paboTaeT Kak ¢ KOMaHA0M, TaK U MEPCOHAIBHO.

Koyu - cnenmanucr, akTUBHO B3aWMOJAEWUCTBYIOUIMI C APYTMMHU JIFOJbMHU B MHIWBHUIYAIbHOM WIN
rpynmnoBoi ¢popmax.

JInyHOCTHBIE KayecTBA Pa0OTHUKA - TPeOOBAHUS K JIMYHOCTH HAHUMAEMOT0 pabOTHHKA, CBSI3aHHbIE
C €ro XapaKTepOM U TEMIIEPAMEHTOM.

JIbrorel - 4acThb KOMIIGHCAIlMM pabOTHHKAM OpraHu3aluu B (opMe NpeOCTaBICHUS MpaBa
MOJIyY€HUsl YCIIyT, TMOBBILIAIOUIMX WX JKU3HEHHBIH ypOBEHb: MEIUIMHCKOE CTpaxoBaHHeE,
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MaTepuagbHas MOMOIIb, JOMOJIHUTENbHBIN OTIYCK, OECIIaTHOE MUTaHKe, MOJIb30BaHNE aBTOMOOMIIEM
KOMIIAaHUH, OT/ABIX B CAHATOPUSX.

Metoa KOMJIEKTUBHOTO 00CY:KAeHHUs KaH11aTa Ha TIOJDKHOCTD - Hanbouiee 3 PEeKTHBIHN, J0CTaTOYHO
pacrpoCTpaHEHHBI M MEPCHEKTHBHBIA METOM, MO3BOJIIONIMHA /JaTh OOBEKTHBHYIO M JIOCTATOYHO
MOJIHYIO XapaKTEePUCTUKY AEATEIbHOCTH yIPaBICHUECKUX PAOOTHUKOB.

O0yuaoiee KOHCYJIbTHPOBAHME - KOHCYJIBTAHT HE TOJIBKO COOMPACT UEH, aHATM3UPYET PELICHHUS,
HO M MOATOTABIMBAET MOYBY JII WX BO3HUKHOBEHMS, MPEJOCTABISISA KIMEHTY COOTBETCTBYIOLIYIO
TEOPETUYECKYIO M MPAKTHUYECKYI0 HH(POpMAIHIO B (opMe JEKIHi, CEeMUHAPOB, TOCOOMIA U T.1.
Opranu3auuoHHO-yIIpPaBJIeHYeCKHEe MIPbl - MOJEIMPOBAHUE YIIPABICHUYECKON CUTyallUd C LIEJIbIO
BBIPAOOTKH pEIIEHUI CTPAaTErnu pa3BUTHUS OPraHU3aIMY WM OTACIBHBIX €€ YacTel.

OCHOBHOI NPUHIUI KOYYMHIa - KAaXIbI CIIOCOOCH HAWTH ONTUMAJIBHBIA 1JIs1 ceOs MyTh
JOCTIDKEHUS LIeJIel U BBIOpATh ONTUMAIBHBIN TEMIT IS JBHKEHHUSL.

OcHoBHbIE BONPOCHI, HHTepecywlIue Koy4a: QopmMa OpraHu3allMOHHOW KyJIbTYpbl GuUpM,
COCTOSIHUE MaTepHaIbHO-(UHAHCOBOW 0a3bl, «BO3pacT» (UPMBI, YAOBIETBOPEHHOCTh COTPYAHUKOB
CYILIECTBYIOIIMM CTHJIEM pPYKOBOJACTBA, TOTOBHOCTh (UPMBI TMOJAEPKHUBATH HM3MEHEHHUS I0CIe
MIPOBE/ICHUS KOYYHHTa, HEOOXOJUMOCTh U3MEHEHHH B KOMITAHUH.

OueHka NOAYMHEHHBIX UX PYKOBOJMTEJISMH - OCHOBHOW M3 MOJIXOJI0OB CUCTEMBbI OLIEHKU NIEPCOHAA,
[ENbI0 KOTOPOTO SIBIISICTCS BBISABICHHE BO3MOXXHOCTEH JIMYHOTO Pa3BUTUS paOOTHHKA IS JTyYIIEro
WCII0JIb30BaHUSI OLICHKU HAYaJIbHUKOM CBOMX MOJAYMHEHHBIX B COUETAHUHU C APYTUMHU METOJIaMH.
IIapTucMnaTHBHOE KOHCYJIbTHPOBAHME - COBMECTHas paboTa KOHCYJbTaHTa W KJIMEHTa IIpU
pa3paboTKe U BHEAPEHUH HOBIIECTB (KOJUIEKTUBHBIE, COBMECTHBIC YCUJIIHS).

IMox6op BpemenHoro nepconaJia (temporary staffing) - npemrocrasieHrne BpeMEHHOTO IIEpCOHANA IS
KOMITAHUH Ha HEMPOJOJKUTEIbHBIA CPOK, CE30H.

IIpuBieyeHne KOHCYJIbTAHTa 10 IpoOJeMaM KOMaHA000pa3oBaHUS - HEOOXOIUMO IpHU
HEOTPaHMYEHHOM T'OCIIOZCTBE JIUJepPa, BOIOIOIIUX MOATPYIINax, HEPAaBHOM y4acTUU U Hed((HEKTHBHOM
WCTOJIB30BAHUU TPYIIIOBBIX PECYPCOB, KECTKUX MM HEPYHKIMOHAIBHBIX TPYNIOBBIX HOpPMax M
npoueaypax, HaJIU4MM PUTHAHBIX 3aUIUTHBIX NO3ULHUNA, OTCYTCTBUM TBOpPYECTBA MPU PEIICHUU
npo6JIeM, OTpaHUIEHHOW KOMMYHHUKAIMH, PA3HOTIACUSIX U TIOTCHIMATBHBIX KOH(IUKTAX.

IIpuHuMN eAUMHCTBA W B3aUMOCBSI3M KOYYMHra - mpopaboTKa JUYHOCTHBIX MpoOJIeM BO
B3aMOOTHOUICHUSIX.

IlpyHUMN WepapXMYHOCTH Pa3BUTHS KOYYHMHIA - Pa3BUTHE KAKIAOW JIMYHOCTH IPOUCXOIUT
MO3TAITHO.

IIpyuHIMI MAATHUKA KOYYHMHTIa - (OpMUPOBaHUE TMOKOCTH MBILIUIEHUS.

IIpuHIMI 0TBETCTBEHHOCTH KOYYa - KOYY JI0OJKEH OpaTh OTBETCTBEHHOCTH 3a CBOIO paboTy Ha ceOsl.
IIpuHIMD paBeHCTBA KOY4Ya - KOMMYHHKaTUBHOE COTPYIHUYECTBO.

IIpuHIMNBI, KOTOPBLIMH PYKOBOACTBYETCS KOYY B CBOEH padore:

IIPUHLIMII OTBETCTBEHHOCTH, NPUHLUI €AWHCTBA W B3aUMOCBS3M, NPUHLUI MAasTHUKA, IPHUHLHAI
paBeHCTBA, IPUHIUI UEPAPXUUYHOCTH Pa3BUTHUS.

IIpodeccuonanbHbIi BHEIIHHI KOHCYJIBTAHT - BBICOKOKBATU(HUIIMPOBAHHBINA CHEIMATMCT B KAKOM-
100 OTpaciiv, MOJYYUBIIMM OCHOBATEIbHYIO MTOATOTOBKY IO YNPABIEHUYECKOMY KOHCYJIBTUPOBAHUIO
U HE BXOJAIIMH B COCTaB KOHCYJbTUPYEMOW OpraHM3alliM, OKAa3bIBAIOIIUN YCIyTH Ha OCHOBE
COOTBETCTBYIOILIHX JIOTOBOPOB.

IIpodeccnonanbHbIi BHYTPEHHHUH KOHCYJBTAHT - CIIELHMAIUCT IO SKOHOMMKE M YIIPABJICHHMIO,
KOTOPBIM BXOJUT B COCTaB KOHCYJIBTUPYEMOM OpPraHM3allMd U OKa3bIBAeT MOMOIIb PYKOBOJUTENSM B
npenenax JaHHOM OpraHu3allku.

IIpounecc KOHCYIbTHMPOBAHMS - JIOTMYECKas LEMNOYKA IMPOLEAYpP, BBIMTOJHAEMBIX COBMECTHBIMU
YCUJIMSIMM KOHCYJbTaHTAa W KIMEHTa JUIsl PELIeHHs MNpoOJIeM U OCYIIECTBICHUS H3MEHEHWH B
KJINEHTCKOM OpPraHM3alnN.

IIponeccHoe KOHCYIbTHMPOBAHME - KOHCYJBTAaHTBI HA BCEX OJTamax IPOEKTa AaKTHUBHO
B3aUMOJICHCTBYIOT C KIHMEHTOM, TMO0YyX/Jas €ro BbICKa3blBaTh CBOM HJEH, COOOpaxKeHwUs,
MIPEJUI0KEHUS, TPOBOIUTH MPH IMOMOIIX KOHCYJIFTAHTOB aHAJIHU3 MPOOJIEM U BHIPAOOTKY PEILICHHH.
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IIcuxoJsioruyeckue TecTbl IPOBOAATCA C LEIbIO MOJNyUYeHUs HH(DOPMALIUU O Ka4ecTBaxX, CYIECTBEHHO
BIUSIIONIUX HA TOBEJCHHE YENIOBEKAa B OPraHU3allid M OOYCIOBIUBAIONINX €r0 MPO(EeCcCCHOHATBHYIO
3¢ PEeKTUBHOCTB.

Pa3oBble KOHCYJIbTALIMHN OCYIIECTBISIOTCS B YCTHOM U IMCHbMEHHOM BUJIE B JOPME «BOIPOC - OTBET
KaK HEeIoCpeICTBEHHO, TaK U IO 3apaHee MOATrOTOBICHHBIM KIIMEHTOM BOIPOCAM.

PeliTHHTOBBIE METOABI OLIEHKH - METO]] aTTECTALIUU, TTPH KOTOPOM PAOOTHHUKH TMOJIyYal0T OIEHKY IO
3aJlaHHBIM KPUTEPUSIM B COOTBETCTBUU C BHIOPAHHOM IIKAJIOM.

PexpyTuHr - moabop ¢ y4eToM peaibHbIX OCOOCHHOCTEH padodero Mecra M JEJOBBIX KadyecTB
KaHJIUJaTa, OCYIIeCTBIsIEMBIii 10 0a3e KaHAuaaTa U o OTKJINKY Ha oObsBiaeHus B CMU.
PekpyTuHroBoe areHTCTBO - (QUpMa, CHCHHATUMPYIOMIAACS Ha MOA00pe KBAIM(DUIIMPOBAHHBIX
KaJI[pOB /Il CTOPOHHMX MPENNpHUATHI 3a Bo3HarpaxaeHnue. [lon0op kaipoB MOXKET OCYIIECTBISATHCS
Ha KOHKYpPCHOH OCHOBE.

CumyJisinusi (pOJICBbIE UTPbI) - MOJCIMPOBAHHE THITUYHBIX JCJIOBBIX CHUTyalUi, XapaKTEPHBIX IS
OIICHUBAEMOU JIEATEIHLHOCTH, KOTOPBIE MO3BOJISIOT OICHUTH YPOBEHb MPO(ECCHOHATN3MA yYaCTKOB
LenTtpa OueHku, UX MBICIUTENbHBIE U OPraHU3AUOHHBIE CTIOCOOHOCTH.

CKpHHMHT - «IIOBEPXHOCTHBIN MOA00P» MO (GOPMATBHBIM MPU3HAKAM, KOT/Ia aréHTCTBO UTPAET POJIb
MOCTABIIMKA MPUMEPHO MOAXOAAIINX KaHIUJATOB, @ OTOOP OCYIIECTBIISIET CaM 3aKa34HK.
YnpaBJ/jieHue KaJpaMHu - 4acTh MEHEPKMEHTA, CBSI3aHHAsI C TPYJAOBBIMH PeCypcaMu MPEANPUITHS U
WX OTHOLIEHUSMH BHYTPH (PUPMBI.

YupapiieHueckass KOMAHAA - TPYIIBl CICHHAAINCTOB, TPUHAIICKAINX K Pa3IUIHBIM cdepam
OpraHU3aIMOHHON IEATEILHOCTH U Pa0OTAIOIINX COBMECTHO HaJl PEIICHUEM TEX UM UHBIX TPOOIIEM.
YnpaB/jieHUeCKHe KOHCYJbTAHTBI - CTOPOHHHME CIIEHUAIUCTBI, KOTOPBIE OINPEACISIIOT Mpodiemy,
BO3HUKIIYIO B pUpPME, U HAXOMAT €€ ONTUMaIbHOE PelIcHHeE.

duHaHCOBasi HE3aBMCUMOCTB - KOHCYJIbTAaHT HE 3aMHTEPECOBAH B TOM, Kak OyAeT eWCTBOBAaTh
KJIMEHT.

dopMupoBaHHe KOMAH/IbI - OJMH W3 YPOBHEH OPraHU3AIMOHHOTO  KOHCYJbTUPOBAHUS,
BKJIIOUAIOIUMH B ce0d WHIMBUAYyaIbHOE KOHCYJIBTHPOBAHUE, HEMOCPEICTBEHHOE (HOpMHUpOBaHHE
KOMaH/JIbI ¥ IOCTPOCHUE MEKKOMAaHIHBIX B3aMMOOTHOIIICHU.

XapakTepHble pe3yJbTaTbl KOYYMHIA: pOCT MPOAYKTHUBHOCTU JAESITEIBHOCTH  OTHAEIHHOIO
COTPpYJHHMKA, KOMaHJbl, OpraHU3AIMH B I1I€JIOM; YJIy4llIEHHE B3aUMOOTHOIICHHH B KOJIJICKTHBE,
MOBBIIICHUE CINIOYEHHOCTH KOMaH/bl.

Xenxantunr (Head hunting - «oxota 3a ronoBamu», win Executive Search) - 5KCKITIO3UBHBIN MTOKUCK
Ha TOM-TO3UIIMI0, MPEANONAraloii 0cO0YI0 TEXHOJOTHUIO TOWCKAa KaHIWAaTa M BBIXOJA Ha HETO.
WNuorpa 3amada coCcTOUT B TOM, YTOOBI CKJIOHUTH OMpPENENIEHHOTO TpodeccroHana K Mepexoay B
KOMIIAaHUIO 3aKa3uuMka (M3BECTHO KOT0, HO HE TMOHATHO, Kak), WHOTJa HYXHO HAWTH pPEIKOoro
CHenuagucTa WIA TON-MEHEIKepa B COOTBETCTBHUH C TMOXKEIAHUSAMHU KJIUWEHTa (HE W3BECTHO,
CYIIECTBYET JM BOOOINE Takoi KaHauaar). XeIXaHTUHT SBJISETCS HanOoliee BHICOKOOIIAYMBAEMOMN
4acThbIO PEKPYTUHIOBOTO OM3HEca.

XdaxaHTepbl (KOXOTHUKH») - 3pefible JII0JIM, KOTOphIe aJIeKBaTHO OLIEHWBAIOT OKPYKAIOIIUNA MHP U
ce0s1 B HEM, HE NUTAIONIME WIUTIO3WM, HE HMEIONIME >XECTKUX TIICHXOJOTHYECKUX YCTAaHOBOK M
npenyOeKACHH, COXpaHSIOIINE B TI00O0M CUTyallMH CIIOKOHCTBUE M ONTUMH3M, a TaKKe 00Jagaromnme
CHUCTEMHBIM MBIIIJICHUEM, YMEHHUEM TTPOAHATU3UPOBATh HHPOPMAIIUIO U ClIeJIaTh BEPHBIM BHIBO/I.
Henrp Ouenxn (Assessment Centre) - sto mporpamma, KOTOpast JUIMTCS OT 5 4acoB A0 3 AHEH u
WCTIONB3YET TEXHUKU PAHKAPOBAHUS OICHKH JHOO ONpenesieHHus COOTBETCTBUS KaH/IHUIATOB
3aHUMAEMOM TOJXKHOCTHU U BBISIBIIEHUS KaJAPOBOT0O MOTEHIMANA.

JKCNepTHOE KOHCYJbTHPOBAHUE - KOHCYJBTAaHT CAMOCTOSITEIBHO OCYIIECTBISIET TUArHOCTHKY,
pa3paboTKy peuieHuil 1 peKOMEHAANi M0 WX BHEApPeHUIo. Pollb KiIMeHTa CBOJIUTCS, B OCHOBHOM, K
o0ecreueHno KOHCYJIbTaHTy J0CTyTa K HH(POpMAIUU U OIICHKE PE3yJIHTaTOB.

IMOLMOHATBHAS HE3AaBUCUMOCTD - COXPaHEHUE KOHCYJIbTAHTOM CBOEH OTUYKJIEHHOCTH HE3aBUCUMO
OT JAPYKECKUX WU WHBIX YYBCTB, KOTOPHIE MOTYT CYIIECTBOBATH C CAMOTO Hauaja WM Pa3BUBATHCS B
XO0/J1€ BBITIOJIHEHUS 3aJJaHUsI.
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Direct Search - «crmernuanbHbIii TTOMCK» KaHIWAaTa, KOTOPBIA pabOTaeT B paMKax OIPEACIIEHHOTO

3aKa34uuKoM OM3Heca.

Executive Search - «xauecTBEHHBIH IOUCK», YYUTHIBAIOLIMA OCOOCHHOCTH OM3HECa 3aKa3uyHKa,
pabodero Mecra, JCIOBBIX M JUYHBIX Ka4eCTB KAaHIMJATa, OPTAaHU3YEeMBIH «IpSIMBIM» IyTeM, 0e3
oObsiBeHuss o BakaHcuu B CMU, u rapantupyroummii HauGomnbiryto, mnpaktuuecku 100%-1o

BCPOATHOCTb HAXOKACHUA U 0T60pa HYXHOI'O KaHauaara.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUAA PABOYEN TPOT'PAMMBI JUCIHUITIINHBI

Henp mucrurumHel: (GopMHpOBAaHUE Y OOYYAIOMIMXCS KOMIICTCHIIUHA, HEOOXOMUMBIX s
KOHCYJIbTUPOBAHUSI IO BOIIPOCAM YIPABJICHHUS MIEPCOHAIIOM OpraHU3alvu.

3amaun:

- O3HAKOMJICHHE C OCHOBHBIMH MOHATUSIMU, TPUMEHSIEMbIMHA B KOHCYJbTUPOBAHUU;

- (dopMmupoBaHWE HABHIKOB aHaJM3a OINEPANMOHHOTO U CTPATETHYECKOrO YIPaBICHUS
MEPCOHAJIOM;

- obOydeHue MmetofaMm Mpo(ecCHOHATLHON OIICHKU aJbTCPHATUBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTO IIOMCKa W BBIOOpa ONTUMAJIBHOTO M3 HHUX HAa OCHOBE pEaJbHBIX YCIOBHH U
BO3MOXHOCTEH COBPEMEHHBIX OpraHU3alni;

- (hopMupoBaHME HABBIKOB OpPraHU3AIMH JEATCILHOCTH PA0OUUX TPYII, MPUMEHEHHUS METOJIOB
AKTUBHU3alluHn TBOp‘IeCKOFO MBIIIJICHHU A, HpOBe,ZleHI/ISI 3KCHepTI/I3LI HOBOBBCI[GHI/IIZ;

- pa3BUTHE  HABBIKOB  CAMOCTOSITEJIbHOW  AHAJIMTHUYECKOW,  MPOEKTHOW,  HAY4YHO-
HCCIIE0BATENIbCKON M KOHCYJIBTAlIMOHHOM IEITeIbHOCTH B c(hepe yrnpaBlIeHUs IEPCOHATIOM;

- 03HaKOMJICHHE C TPUHILIUIIAMHU TIPO(ECCUOHATFHON ATHKHU KaAPOBOTO KOHCYJIbTAHTA.

B pe3ynbrare 0ocBOESHUS NUCHUIUIMHBI O0YUYAIOUTHICS TOJIKEH:

3nams:

1. Meronmbl UCCleOBaHHWS U KOHCYJIbTUPOBAaHUS B 00JACTH  OINEPAIMOHHOTO YIPaBICHUS
MIEPCOHAJIOM U pabOThl CTPYKTYPHOIO MOIpa3/ICIICHUS;

2. MeTOoJbpl OpraHU3allMy OINEPAIOHHOTO YIPABIEHUS MEPCOHAIOM M PabOThl CTPYKTYPHOTO
MIOAPA3ACIICHHUS;

3. MeToAbl HCCIENOBAaHUS U KOHCYJIbTHPOBAHHS B 00JAcCTH CTPATETMUYECKOTO YMpaBICHUS
[IEPCOHAJIOM B OPraHM3alM{, CTPATETHH YIIPABICHUS 4YEJIIOBEUECKMMHM pECypcaMu Kak JJIeMEHTa
OOIIEKOPIIOPATUBHOM CTPATEruy YCTOMYUBOTO Pa3BUTHS,

4. MeTOo1bl OpraHU3alUU CTPATErNYECKOT0 YIIPABJICHUS [IEPCOHAIIOM OpraHU3alUH.

Ymems:

1. ucnonp30BaTh METONbI MCCIIENOBAHMSI M KOHCYJIBTHPOBAHMS B 00JacTh ONEPALMOHHOTO
yTpaBJIEHUS IEPCOHAIOM U pabOThl CTPYKTYPHOTO MOIpa3/ieIeHuUs;

2. pa3pabarbIBaTh MPEAJIOKEHUS 110 OpraHU3alMi ONEPAIMOHHOTO YIPAaBIEHUS MEPCOHAIOM U
paboThI CTPYKTYpPHOTO MOPA3/ICIICHUS;

3. UCMONb30BaTh METOJIbI MCCIIEOBAHMUSI UM KOHCYJIBTUPOBAHMS B 00OJAacTH CTPaTErMYEcKOro
YIIPABJICHUS MEPCOHAJIOM B OpPraHU3alMy, CTPATETMH YIIPABICHUS YEIOBEYECKMMHU PECYpCAMHM Kak
3JIeMEHTa O0IIEKOPIOPATUBHON CTPATETMH YCTOWYMBOTO Pa3BUTHS;

4. pa3pabaTbiBaTh MPEUIOKEHUS MO OPraHU3AIMKM CTPATErMYECKOr0 YIpPaBJIEHHUs MEPCOHATIOM
OpraHu3alyHy.

Braoemy:

1. HaBBIKAMU HCCJIEIOBAaHUS U KOHCYJBTUPOBAaHUS B OOJACTH OMNEPALMOHHOIO YIpPaBIEHUS
MIEPCOHAJTIOM M pabOThI CTPYKTYPHOI'O MOAPA3ICICHHUS;

2. HaBbIKAMHU KOHCYJBTHUPOBAHMSI PYKOBOJHUTENEH MO BOMPOCAM OpPraHU3alMU ONEPALOHHOIO
yTpaBJIEHUS MIEPCOHAIOM U pabOThI CTPYKTYPHOTO MO/Ipa3/ieIeHHUs;

3. HaBBIKAMHU HCCJIEIOBAaHUS UM KOHCYJbTUPOBAaHUS B OOJACTU CTPATETHYECKOIrO YIpPaBJIEHUS
IIEPCOHAJIOM B OPraHM3allMU, CTPATETHH YIIPABICHUSA 4YEJIOBEUECKMMH pPECYypCcaMU KaK JJIEMEHTa
00IIEKOPIIOPATUBHOM CTPATETHH YCTOMYHBOTO Pa3BUTHS,

4. HaBBIKAMU KOHCYJIbTUPOBAHUS PYKOBOAMTENEH IO BOIPOCAM OPraHU3alMU CTPATETHYECKOIO
YIIpaBJIEHUS IEPCOHATIOM.



